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Inform  Information  Systems  (IIS)  Support  & Development  Contract 

undertaken  either  at  Esso  premises  at  Leatherhead  or  from  IIS's 
offices  at  Maidenhead  which  ever  is  deemed  appropriate  for  the  activity, 

Contract  until  March  2000  with  annual  rate  reviews  due  1st  January. 

Contract  let  in  February  1997  as  a single  tender  action.  No  other  bids  were  requested.  IIS  have 
previously  worked  for  Esso  since  1 990  on  short  term  spot  contracts. 

Technology 

Predominateljjpiient  scrvefjtpplicntions  using  Powerbuildcr,  SQL  Server  and  DB2.  Some  work  with 
Microsoft  Access  and  Excel. 

Esso  infrastructure  is  based  on  Microsoft  products  and  Windows  NT  No  Unix  applications  either  in 

support  or  under  development. 

IIS  do  JVO  r;provide  support  or  develop  ijpimramc Applications  using  traditional  mainframe  program 

languages  eg  Cobol,  PL/1. 

Main  Components  of  the  Contract 

The  conti  act  is  split  into  support  for  the  current  portfolio  of  client  server  application  and  a no 
commitment  provision  for  client  server  development  work.  The  support  contract  is  split  into  2 
components,  core  support  and  minor  enhancement. 

Core  Swmwrl 

Core  support  is  defined  as  immediate  response  to,  and  full  resolution  of  all  operational  problems  It 
covers  on  call  support  both  during  the  evening  and  at  weekends  for  various  applications,  expert 
advice  and  the  maintenance  of  minimum  standard  of  documentation, 

Currently  4-5  people  deliver  core  support  for  client  server  systems. 

Guaranteed  revenue  of  £275K  p a during  1997. 

Minor  enhancements  of  3.5  hours  or  less  are  treated  as  core. 

Rate  increases  are  tied  to  benchmarking  but  with  agreed  percentage  reduction  to  take  account  of 
delivered  efficiencies 


■ 


Fax  sent  by 


A4->A4  12/06/97  10:37  Pg : 3 


r 


Enhancements  (Computer  Work  Bequests,  CWCPl 

Minor  system  enhancements  under  1 month  in  duration,  typically  less  than  I weeks  effort,  to  systems 
being  supported  as  part  of  the  core  function 

No  guaranteed  income  but  revenue  in  the  region  of  £100K  p a.  expected  for  1997 

Enhancements  estimated  as  part  of  the  core  function  in  hours  and  fixed  cost  for  the  change  is 
calculated  using  a day  rate.  Esso  have  option  to  accept  fixed  price  and  give  IIS  approval  to  proceed 
or  to  delete  the  work  request  due  to  the  economics. 

Currently  2-3  people  working  to  deliver  enhancements 

Annual  increases  tied  to  benchmarking,  using  British  Computing  Society  grades. 

Development 

No  commitment  development  contract. 

1996  spend  £500K  Projected  spend  for  1997  is  around  £900K 
Currently  10  -1 5 people  from  IIS  working  on  development  projects 
Non  exclusive  contract,  CMC  also  provide  client  server  development. 

Some  consultancy  work,  but  predominately  systems  development, 

Possible  Companies  Providing  Similar  Services 
EDS,  SEMA,  FI,  Admiral,  Cap  Gemini  Sogeti,  Logica. 
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IJnet  Support  Contract 

^^^J^provided  from  Biimingham  utilising  telecommunications  links  to  access  mainframe  sendees 
Contract  until  March  2000  with  annual  rate  reviews  due  1st  January. 

Conti  act  let  in  1994  after  a bid  process  which  included  the  following  unsuccessful  companies. 
Hoskyns,  CMC,  Cray,  FI  Group,  IIS,  Data  Sciences  UK  Ltd,  Computer  Task  Group  UK  Ltd,  EDS 
and  CTG.  The  eventual  shortlist  included  the  top  5 companies  listed  along  with  JTnet. 

Technologies  supported 

All  supported  systems  are  run  on  MVS  or  VM  1IJM  Jnamlram^||Mth  sub-systems  such  as  PROFs, 
JES2,  CA1,  CA7,  ACF2,  IBM  Infoman  and  Endevoi^Th^nostcommon  program  languages  and 

applications  in  use  are  : 

Cobol,  PL/1,  DB2,  IMS,  Nomad,  Mark  4,  UNI2000,  Spitab. 

Unct  do^^^provide  support  for^\.P  oHou  Client  Serve^applications. 

Main  Comnonents  of  the  Contract 

The  contract  is  for  a 'managed  service'  and  is  divided  into  of  two  separate  areas . 

Core  Sunnort 

Core  support  is  defined  as  immediate  response  to,  and  full  lesolution  of  all  operational  problems. 

The  provision  of  'on  call  support'  for  designated  systems,  expert  advice  and  the  maintenance  of 
minimum  standards  of  documentation 

Minor  enhancements  of  3 5 hours  or  less  are  treated  as  core. 

Currently  approximately  10-12  people  provided  core  support  for  the  mainframe  systems. 

Rate  increases  fixed  for  duration  of  the  contract,  guaranteed  minimum  annual  income  throughout  the 
duration  of  the  contract.  1997  spend  £588K,  subsequent  years  likely  to  be  similar,  the  spend  cannot 
reduce  below  £300K  p.a.  over  the  duration  of  the  contract. 

Mechanism  in  place  to  handle  additions  and  deletions  for  systems  in  support 
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Enhancements  (Computer  Work  Remicsis.  CWCF) 

Minor  system  enhancement,  under  1 month  duration,  typically  less  that  1 weeks  effort  to  systems 
being  supported  as  pail  of  the  core  function. 

No  guarantee  of  income  but  revenue  of  over  £500K  p.a  during  the  past  2 years 

Enhancements  estimated  as  part  of  the  core  function  in  hours  and  fixed  cost  for  the  change 
calculated  using  agreed  day  rate.  Esso  then  have  options  to  accept  fixed  price  and  give  ITnet 
approval  to  proceed,  or  to  delete  the  request  due  to  expense 

Currently  10-12  people  working  to  deliver  enhancements  Includes  some  work  on  year  2000  issues 
Annual  increase  tied  to  benchmarking  mechanism, 

Possible  Companies  Providing  Similar  Services 

FI  Group,  SEMA,  Anile  Systems,  Cap  Gemini  Sogeti,  CSC,  EDS,  Admiral  ?,  IBM  ?,  CA  ? 


Mr.  Chris  Harris 
Input  Ltd., 
Cornwall  House, 
55-77  High  Street, 
SLOUGH, 

Berks.  SL1  1DZ 


Esso  Petroleum  Company,  Limited 

Mailpoint 
Esso  HouL$ 

Ermyn  Way 
Leatherhead 
Surrey  KT22  8UX 

Switchboard:  01372  222000/223000 
Cables:  Essopet  London  SW1 
Telex:  24942 
Facsimile:  01372  222256 

Direct  Line:  01372  22 

3292 


30  May  1997 


Dear  Chris, 

Professional  Prices  Benchmarking  Data 

Further  to  our  recent  meeting  and  your  letter  of  9th  May,  we  can  provide  the  information 
you  requested  to  help  you  in  developing  the  process  for  the  next  stage  and  for  benchmarking 
of  other  services  as  discussed. 

Please  find  attached  a document  compiled  by  Mac  Crimp  which  should  contain  all  the 
information  you  need. 

If  you  need  any  further  information,  or  wish  to  discuss  any  aspect  , please  contact  Mac 
directly  as  I shall  be  on  holiday  from  close  of  business  today  until  17th  June. 


Procurement  Supervisor 
Contracts  & Materials  Dept. 


cc:  Mac  Crimp. 


A member  of  the  Exxon  Group 
Registered  in  England  Number  26538 

Registered  Office:  Esso  House  96  Victoria  Street  London  SW1E  5JW 


ITnet  Support  Contract 


Support  provided  from  Birmingham  utilising  telecommunications  links  to  access 
mainframe  services. 

Contract  until  March  2000  with  annual  rate  reviews  due  1st  January. 

Contract  let  in  1994  after  a bid  process  which  included  the  following 
unsuccessful  companies.  Hoskyns,  CMG,  Cray,  FI  Group,  IIS,  Data  Sciences  UK 
Ltd,  Computer  Task  Group  UK  Ltd,  EDS  and  CTG.  The  eventual  shortlist  included 
the  top  5 companies  listed  along  with  ITnet. 

Technologies  supported 

All  supported  systems  are  run  on  MVS  or  VM  IBM  mainframes  with  sub-systems 
such  as  PROFs,  JES2,  CA1,  CA7 , ACF2 , IBM  Infoman  and  Endevor.  The  most  common 
program  languages  and  applications  in  use  are  : 

Cobol,  PL/1,  DB2 , IMS,  Nomad,  Mark  4,  UNI2000,  Spitab. 

ITnet  do  NOT  provide  support  for  SAP  or  our  Client  Server  applications. 

Main  Components  of  the  Contract 

The  contract  is  for  a 'managed  service'  and  is  divided  into  of  two  separate 
areas  : 

Core  Support 

Core  support  is  defined  as  immediate  response  to,  and  full  resolution  of  all 
operational  problems.  The  provision  of  'on  call  support'  for  designated 
systems,  expert  advice  and  the  maintenance  of  minimum  standards  of 
documentation. 

Minor  enhancements  of  3.5  hours  or  less  are  treated  as  core. 

Currently  approximately  10-12  people  provided  core  support  for  the  mainframe 
systems . 

Rate  increases  fixed  for  duration  of  the  contract,  guaranteed  minimum  annual 
income  throughout  the  duration  of  the  contract.  1997  spend  E588K,  subsequent 
years  likely  to  be  similar,  the  spend  cannot  reduce  below  £300K  p.a.  over  the 
duration  of  the  contract. 

Mechanism  in  place  to  handle  additions  and  deletions  for  systems  in  support. 
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Enhancements  (Computer  Work  Requests.  CWCF) 

Minor  system  enhancement,  under  1 month  duration,  typically  less  that  1 weeks 
effort  to  systems  being  supported  as  part  of  the  core  function. 

No  guarantee  of  income  but  revenue  of  over  £500K  p.a.  during  the  past  2 years. 

Enhancements  estimated  as  part  of  the  core  function  in  hours  and  fixed  cost 
for  the  change  calculated  using  agreed  day  rate.  Esso  then  have  options  to 
accept  fixed  price  and  give  ITnet  approval  to  proceed,  or  to  delete  the 
request  due  to  expense. 

Currently  10-12  people  working  to  deliver  enhancements.  Includes  some  work  on 
year  2000  issues. 

Annual  increase  tied  to  benchmarking  mechanism. 

Possible  Companies  Providing  Similar  Services 

FI  Group,  SEMA,  Anite  Systems,  Cap  Gemini  Sogeti,  CSC,  EDS,  Admiral  ?,  IBM  ?, 
CA  ? 


Mr.  Mac  Crimp 
ISD 

Esso  Petroleum 
Mailpoint  6 
Esso  House 
Ermyn  Way 

Leatherhead  KT22  8UX 
14  May  1997 

Dear  Mac 


Response  to  your  Survey  Group  Queries,  13-5-97 

Thank  you  for  your  enquiry.  I have  reviewed  the  companies  contacted  in  the  1996  criterion  list  and  advise  the 

following: 

• ‘GFM’  is  a typo  and  should  read  CFM  - this  is  the  services  arm  of  ICL,  a company  well  versed  in 
mainframe/client  server  software  development. 

• Deloitte  Touche  are  indeed  a business  consultancy,  but  we  contacted  Dcloitte  Touche  ICS  - who  service  the 
operational  areas  of  software  development. 

• Software  Design  Associates  are  a Midlands  based  company  who  are  perhaps  less  well  known  in  the  South 
East.  They  are  a niche  business  and  software  development  is  their  forte  - as  the  name  suggests. 

• It  is  implausible  that  IBM  is  (only)  a hardware  company.  It  is  the  stated  intention  of  Lou  Gerstner  to  expand 
the  IT  services  arm,  and  1996  revenues  show  that  one  third  of  all  IBM’s  revenues  came  from  this  area.  It  is 
also  interesting  to  note  that  30%  of  IBM's  latest  revenues  came  from  business  streams  that  weren’t  around 
two  years  ago.  This  illustrates  how  fluid  the  business  is,  and  how'  rapidly  the  competitor  sets  change. 

• The  information  supplied  by  Unisys  came  from  their  service  centre.  Companies  such  as  this  - and  Wang  and 
Bull  etc.  have  been  forced  to  restructure  their  businesses  and  move  out  of  (or  decrease  their  reliance  on) 
hardware  sales.  We  stand  by  our  view'  that  these  companies  have  both  the  expertise  and  critical  mass  to 
offer  a comprehensive  range  of  software  development  services.  According  to  our  figures.  Bull  turned  in 
$1.19  billion  of  European  IT  software  and  service  revenues  in  1995,  and  Unisys  $0.8  billion  over  the  same 
period. 

I hope  the  above  is  of  assistance  - if  you  need  further  help,  please  give  me  a call. 

Kind  Regards 

Chris  Harris 

Principal  Consultant  for  Custom  Research 
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Mr.  Jerry  Rose 
IT  Procurement  Advisor 
Esso  Petroleum 
Mailpoint  14 
Esso  House 
Ermyn  Way 

Leatherhead  KT22  8UX 


We  are  pleased  at  the  positive  outcome  from  the  first  and  second  stages  of  professional  services 
pricing  benchmarking  study  completed  by  INPUT  during  last  year.  We  also  appreciate  your  invitation 
to  discuss  further  possibilities.  Given  that  we  touched  on  quite  a few  issues,  the  following  sets  out  our 
understanding  of  your  requirements  and  respective  actions  required 

Regarding  the  benchmarking  of  fee  rates  for  CMG  phase  III,  you  confirmed  that  you  wish  INPUT  to 
provide  software  development  fee  rates  as  at  1.1.98  for  (1)  mainframes  applications,  (2)  SAP 
applications  and  (3)  client  servers/LANS  across  seven  CSSA  professional  levels.  At  present,  the  fee 
of  £5000  in  the  proposal  dated  30.5.96  allows  for  identifying  increases/decreases  in  rates  for  the  year 
commencing  1 . 1 .98.  However,  given  that  you  also  want  to  use  client  server  application  development 
fee  rates  to  benchmark  I I. S.  , we  suggest  that  for  (3)  above,  you  may  also  need  actual  rates  for  this 
activity.  Please  confirm  whether  this  is  the  case,  and  if  so  whether  you  want  actual  rates  for  1.1 .97  or 
1.1.98  or  both. 

Additionally,  you  also  requested  a proposal  for  INPUT  to  provide  daily  fee  rate  benchmarking 
information  for  (a)  client  server  support  and  (b)  IT  mainframe  support  as  at  1.1 .97  and  1 . 1 .98.  This 
will  be  used  to  benchmark  I. I S.  and  ITNet  respectively.  In  each  of  these  cases,  a pool  of  about 
fifteen  criterion  companies  are  required  of  which  approximately  eight  will  be  used  for  benchmarking 
purposes.  Where  possible,  you  will  provide  us  with  the  original  list  of  companies  that  were 
approached  for  this  work,  and  these  may  form  the  basis  of  the  criterion  group,  depending  on  their 
suitability.  We  also  agreed  that  it  would  be  best  to  utilise  CSSA  definitions  for  this  purpose,  given 
that  we  need  a ‘common  currency’  of  staff  levels.  For  both  cases,  please  confirm  the  number  of  staff 
levels  you  would  like  us  to  consider.  The  possibility  of  undertaking  a pre-tendering  procedure  to 
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9 May  1997 


Dear  Jerry 


Professional  Prices  Benchmarking  Meeting  8th  May  1997 


obtain  other  vendors’  fee  rates  was  considered  and  rejected  on  the  grounds  that  Esso  has  no  intention 
of  changing  its  suppliers. 

We  agreed  that  although  the  proposal  would  be  submitted  no  later  than  one  month  hence  (20  June  at 
the  latest),  in  order  to  make  the  1.1.98  fee  rates  as  accurate  as  possible,  the  data  would  not  be 
collected  until  November  or  December  of  1997.  Esso  will  provide  detailed  specs  for  the  work  being 
undertaken  and  if  possible,  an  outline  of  the  size  of  contracts  to  be  pursued  and  or  the  number  and 
levels  of  staff  likely  to  be  needed.  (N.B.  this  would  be  useful,  even  if  hypothetical). 

We  trust  that  the  above  is  an  accurate  interpretation  of  your  needs  and  look  forward  to  hearing  from 
you  shortly. 


Kind  Regards 
Chris  Harris 


Principal  Consultant  for  Custom  Research 


CC  Mr.  Mac  Crimp 


M&S  300/01  -9/96  (R) 
letter8.5.97Esso 


Page  2 of  2 


Confidential  — INPUT 


Benchmarking  for  Software  Applications  Development  Resource 


30.5.96 


1.0  Objectives  and  Scope 

Esso  Petroleum  wishes  to  develop  a “criterion  group  of  companies”,  who 
through  INPUT  field  research  would  create  a benchmark  of  standard  day 
rates  for  software  development  across  the  following  disciplines: 

1.  Mainframe  applications  support 

2.  SAP  applications  support 

3.  Client  server/LAN  support. 

For  the  following  staff  levels: 

• Programmer  (BSC/ISM  level  2) 

• Analyst/  Programmer  (BSC/ISM  level  3) 

• Senior  IT  Analyst/Senior  Software  Developer  (BSC/ISM  level  4) 

• Technical  team  leader  (BSC/ISM  level  5) 

• ‘Project  leader/Database  Consultant’  (BSC/ISM  level  6) 

• Project  Manager  (BSC/ISM  level  7) 

• Senior  Project  Manager  (BSC/ISM  level  8) 

On  the  basis  of  this  information,  the  objectives  of  the  proposed  research 
would  be  to: 

1.  Backdate  the  criterion  group  fee  scales  to  match  the  Esso  - CMG  IT 
services  contract  which  commenced  on  1/1/96 

2.  Use  this  fee  scale  benchmark  as  a foundation  to  evaluate  future  annual 
CMG  contract  renewals  on  1/1/97  and  1/1/98  and  possibly  up  to  two  years 
thereafter 

3.  In  relation  to  (2),  in  years  two  and  three,  conduct  an  additional  study  to 
identify  percentage  fee  scale  increases/decreases,  in  an  abridged  format, 
i.e.  aggregated  to  provide  a single  percentage  for  each  of  the  staff  levels 
across  each  of  the  three  disciplines.  This  information  would  be  used  by 
Esso  to  compare  the  renewed  CMG  contract  rates  and  derived  from 
secondary  information  sources  only,  in  order  to  reduce  the  INPUT  contract 
costs  charged  to  Esso 

4.  If  (and  only  if)  the  percentage  rates  provided  by  INPUT  were  disputed  by 
CMG,  INPUT  could  be  commissioned  to  undertake  an  updated  study  of  the 
fee  rates,  of  a level  of  detail  equivalent  to  the  initial  benchmarking  study. 
This  research  would  be  billed  by  INPUT  additionally  and  separately. 
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2.0  Methodology 

INPUT  understands  that  it  would  be  required  to  provide  independent  advice 
to  assist  in  the  formulation  of  the  approved  contractors  list,  and  the  outcome, 
mutually  agreeable  between  Esso  and  its  contractors,  would  be  a pool  of  15 
companies  of  which  approximately  8 would  be  expected  by  INPUT  to  supply 
comprehensive  fee  rates. 

Although  some  companies  may  be  represented  in  more  than  one  pool,  owing 
to  the  specialist  nature  of  the  IT  services,  the  list  of  criterion  companies 
would  vary  across  each  of  the  three  disciplines  noted  above.  INPUT  would 
charge  Senior  Consultant  day  rates  for  this  Phase  1 service. 

Once  the  criterion  group  has  been  approved  by  Esso,  INPUT  proposes  to 
subdivide  professional  day  rate  research  into  three  further  phases,  dealing 
with  mainframe  applications  fee  rates  in  Phase  2,  SAP  software 
development  fee  rates  in  Phase  3 and  LAN  client/server  applications  fee 
rates  in  Phase  4 

In  Year  One,  in  order  to  provide  a solid  benchmark,  the  field  data  would  be 
summarised  by  INPUT  in  the  form  of  the  following  three  tables  illustrating 
typical  standard  day  rate  situations: 


2.1  Phase  Two-  Mainframe  Applications 
Standard  Day  Rates 


Benchmark 

Typical  charge  out 
rate  per  day 

Senior  Project 
Manager 

Project  Manager 

Technical  team  leader 

Senior  IT/  Business 
Analyst 

Senior  IT  Analyst 

(Experienced) 
Analyst/  programmer 

Programmer 
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2.2  Phase  Three  SAP  software  Applications 
Standard  Day  Rates 


Benchmark 

Typical  charge  out 
rate  per  day  (£) 

Senior  Project 
Manager 

Project  Manager 

Technical  team  leader 

Senior  IT/  Business 
Analyst 

Senior  IT  Analyst 

(Experienced) 
Analyst/  programmer 

Programmer 

2.3  Phase  Four-  LAN  Client  Server  Applications 
Standard  Day  Rates 


Benchmark 

Typical  charge  out 
rate  per  day  (£) 

Senior  Project 
Manager 

Project  Manager 

Technical  team  leader 

Senior  IT/  Business 
Analyst 

Senior  IT  Analyst 

(Experienced) 
Analyst/  programmer 

Programmer 

INPUT  cannot  guarantee  to  provide  comprehensive  fee  information  across  all 
grades.  However,  INPUT  is  experienced  in  gathering  sensitive  field  data  of 
this  nature  and  undertakes  to  use  best  endeavors  to  provide  an  accurate  and 
detailed  study  capable  of  meeting  Esso’s  requirements. 
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2.4  Fee  Rate  Information  Pertaining  to  1997  & 1998 

In  subsequent  years,  the  percentage  fee  rate  information  designed  to 
evaluate  CMG’s  revised  rates  for  1/1/97  and  1/1/98  would  be  supplied  in  the 
form  of  an  abridged  document  containing  aggregated  data  derived  from 
secondary  sources.  A percentage  increase/decrease  from  the  1/1/96 
benchmark  would  be  provided  for  each  of  the  three  disciplines  across  each  of 
the  staff  grades  defined  in  section  1.0,  together  with  a description  of  main 
drivers  affecting  salary  trends  in  the  intervening  period. 


Timeline 

The  time  line  for  Phase  one  research  is  programmed  to  take  four  days. 
Phase  two  could  be  completed  within  twenty  working  days  after  this  date, 
Phases  three  and  four  a twenty  to  twenty  five  working  days  after  phase 
two. 

In  succeding  years,  percentage  trends  in  fee  rates  could  be  provided  in 
twenty  working  days  of  Esso’s  notification  to  proceed. 


Responsibility  and  Experience 

INPUT  feels  well  placed  to  conduct  this  study  for  Esso  Petroleum  since  it  is 
focused  on  an  area  already  thoroughly  researched  by  INPUT.  INPUT  has 
conducted  continuous  research  on  the  service  area  since  1974,  and  in  the  UK 
from  1979.  Chris  Harris,  INPUT’S  Senior  Consultant  for  custom  consulting, 
would  be  responsible  for  the  overall  conduct  of  the  study  and  has  similar 
pricing  experience  in  allied  fields. 
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Professional  Fees 

The  professional  fees  for  this  research  are  as  follows: 

Initial  Benchmarking  Study,  Backdating  Data  to  1/1/96 
Phase  One 

Senior  Consultant  charge  out  rate  - £750  / day  four  days  = £3,000 

Phase  Two 

£500  per  ’criterion’  contractor  (excluding  V.A.T.)  and  excluding  any  expenses 
which  would  be  unlikely  to  exceed  5%  of  the  total  project  fee,  assuming  a 
minimum  of  5 contractors  researched. 

Phase  Three 

£550  per  ‘criterion’  contractor  (excluding  V.A.T.)  and  excluding  any  expenses 
which  would  be  unlikely  to  exceed  5%  of  the  total  project  fee. 

Phase  Four 

£550  per  ‘criterion’  contractor  (excluding  V.A.T.)  and  excluding  any  expenses 
which  would  be  unlikely  to  exceed  5%  of  the  total  project  fee. 

Assuming  8 criterion  companies,  the  total  cost  of  this  initial  benchmarking 
exercise  would  be: 


Start  up 

Mainframe  support: 
SAP  support: 
Client/server  support: 


£3,000 


£500  x 8 = £4,000 
£550  x 8 — £4,400 
£550  x 8 =£4,400 


£15,800 
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Subsequent  Annual  Research  for  Percentage  Fee  Rate 
Increases/Decreases  Across  each  of  the  staff  grades  in  Section  1 


Mainframe  support:  = £1,400 

SAP  support  = £1,800 

Client/server  support  =£1,800 


£5,000  p.a. 
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Authorisation 

To  authorise  this  research  project  as  specified  above,  please  sign  and  return  a 
copy  of  this  proposal  to  INPUT,  Ltd.  at  Cornwall  House,  55-77  Slough  High 
Street,  Slough,  Berks  SL1  1DZ. 

For  the  initial  benchmarking  exercise,  one-half  of  the  professional  fees  for 
phases  one  to  four  are  due  and  payable  at  the  beginning  of  the  project  and 
the  remainder,  plus  disbursements  for  telephone,  travel  and  report 
production,  will  be  billed  at  competition  of  phase  four. 

Similarly,  for  subsequent  annual  research,  one-half  of  the  professional  fees 
are  due  and  payable  at  the  beginning  of  the  project  and  the  remainder,  plus 
disbursements  for  telephone,  travel  and  report  production,  will  be  billed  at 
competition. 

Authorised  by: 


Esso  Petroleum  Co.  Ltd.  INPUT,  Ltd. 


Signature  Signature 


Name  Name 


Title 


Title 


Date 


Date 
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1 Background  to  the  Project 

This  report  has  been  commissioned  by  Esso  Petroleum  Company  Limited  as  the  second  part  of  a 
three  phase  benchmarking  analysis  into  typical  standard  day  rates  for  software  development 
resource.  The  rates  are  those  applicable  across  the  following  disciplines: 

• Mainframe  Applications  Support 

• SAP  Applications  Support 

• Client  Server/LAN  Applications  Support. 

For  the  following  staff  levels  (specified  in  more  detail  in  appendix  A): 

• Programmer  (BSC/ISM  Level  2) 

• Analyst/Programmer  (BSC/ISM  Level  3) 

• Senior  IT  Analyst/Senior  Software  Developer  (BSC/ISM  Level  4) 

• Technical  Team  Leader  (BSC/ISM  Level  5) 

• Project  Leader  / Database  Consultant  (BSC/ISM  Level  6) 

• Project  Manager  (BSC/ISM  Level  7) 

• Senior  Project  Manager  (BSC/ISM  Level  8). 

The  figures  supplied  in  this  report  pertain  to  the  anticipated  day  rates  of  the  criterion  group  of 
companies  (see  appendix  B)  as  at  1 January  1997. 


2 Project  Methodology 

In  accordance  with  the  INPUT  proposal  dated  30.5.96,  it  was  agreed  that  percentage  fee  scale 
increases/decreases  for  phases  two  and  three  of  the  benchmarking  study  would  be  supplied  in  an 
abridged  format,  derived  from  secondary  sources  where  necessary. 

In  practice,  it  has  been  possible  for  INPUT  to  provide  a more  comprehensive  analysis  than  the 
above  methodology.  With  the  exception  of  four  management  consulting  companies  who  provided 
spot  rates  in  the  phase  one  benchmarking  research,  all  other  criterion  companies  have  submitted 
comprehensive  updates  on  their  proposed  rates  for  1997. 

For  comparitive  purposes,  it  has  been  agreed  between  Esso  and  INPUT  that  the  fee  rates  supplied 
by  the  management  consulting  companies  in  phase  one  are  stripped  out  of  the  1 . 1 .96  analysis. 

This  amended  data  is  included  in  Appendix  C.  By  doing  so,  it  is  possible  to  make  valid 
comparisons  of  the  changes  that  have  taken  place,  or  plan  to  take  place  between  1.1.96  and 
1.1.97. 

For  phase  three,  INPUT  will  endeavour  to  use  the  same  methodology  to  obtain  1998  rates,  with 
the  proviso  that  the  pool  of  companies  remain  active  in  the  same  sectors  and  continue  to 
cooperate  in  the  release  of  comprehensive  fee  rates. 
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In  accordance  with  phase  one  methodology,  a questionnaire  was  developed  to  act  as  a medium 
for  collection  of  standard  day  rates  as  at  1 January  1997. 

The  questionnaire  contains  a table  of  staff  levels  with  explanatory  notes  on  the  environment  in 
each  discipline.  Vendors  were  requested  to  supply  daily  rates  in  as  many  level  categories  as  were 
applicable  to  their  offerings. 

The  individual  returns  were  collated  and  aggregated  to  provide  the  basis  of  the  results  tabulated  in 
Section  3.  In  all  cases  except  one,  it  was  possible  to  achieve  a minimum  sample  size  of  eight.  In 
the  one  instance  where  this  was  not  possible,  two  of  the  companies  surveyed  stated  that  they  did 
employ  staff  at  level  2 for  SAP  R/3  activities. 
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1 Background  to  the  Project 

This  report  has  been  commissioned  by  Esso  Petroleum  Company  Limited  as  the  second  part 'of  a 
three  phase  benchmarking  analysis  into  typical  standard  day  rates  for  software  development  The 
'j~  rates  are  those  applicable  across  the  following  disciplines: 

• Mainframe  Applications  Support 

• SAP  Applications  Support 

• Client  Server/LAN  Applications  Support 

For  the  following  staff  levels  (specified  in  more  detail  in  appendix  A): 

• Programmer  (BSC/ISM  Level  2) 

• Analyst/Programmer  (BSC/ISM  Level  3) 

• Senior  IT  Analyst/Senior  Software  Developer  (BSC/ISM  Level  4) 

• Technical  Team  Leader  (BSC/ISM  Level  5) 

• Project  Leader  / Database  Consultant'  (BSC/ISM  Level  6) 

• Project  Manager  (BSC/ISM  Level  7) 

• Senior  Project  Manager  (BSC/ISM  Level  8) 

-L  The  figures  supplied  in  this  report  pertain  to  the  crrterion-greup-efteempafl-ys’  anticipated  day 
-f  rates  as  at  1 January  1997. 

2 Project  Methodology 

In  accordance  with  the  INPUT  proposal  dated  30.5.96,  it  was  agreed  that  percentage  fee  scale 
increases/decreases  for  phases  two  and  three  of  the  benchmarking  study  would  be  supplied  in  an 
abridged  format,  derived  from  secondary  sources  if  necessary. 

In  practice,  it  has  been  possible  for  INPUT  to  provide  a more  comprehensive  analysis  than  the 
4-  above:  With  the  exception  of  four  management  consulting  companies  who  provided  spot  rates  in 
the  phase  one  benchmarking  research,  all  other  criterion  companies  have  submitted 
comprehensive  updates  on  their  proposed  rates  for  1997.  These  participating  companies  are 
identified  in  Appendix  B. 

•'T'TfcS' 

4 For  comparitive  purposes,  it  has  been  agreed  between  Esso  and  INPUT  that  the  infbnrratkrn 
-L  supplied  by  the  management  consulting  companies  in  phase  oneiS  stripped  out  of  the  1 . 1 .96 
analysis.  This  amended  data  is  included  in  Appendix  C.  By  doing  so,  it  is  possible  to  make  # 

4 use&Levakratkms  of  the  changes  that  have  taken  place  between  1 . 1 .96  and  1 . 1 .97. 
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For  phase  three,  INPUT  will  endeavour  to  use  the  same  methodology  to  obtain  1998  rates,  with 
the  proviso  that  the  pool  of  companies  remain  active  in  the  same  sectors  and  continue  to 
cooperate  in  the  release  of  comprehensive  fee  rates. 
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In  accordance  with  phase  one  methodology,  a questionnaire  was  developed  to  act  as  a medium 
for  collection  of  standard  day  rates  as  at  1 January  1997.  The  questionnaire  contains  a table  of 
staff  levels  with  explanatory  notes  on  the  environment  in  each  discipline.  Vendors  were 
requested  to  supply  daily  rates  in  as  many  level  categories  as  were  applicable  to  their  offerings. 

The  individual  returns  were  collated  and  aggregated  to  provide  the  basis  of  the  results  tabulated 
in  Section  3.  In  all  cases  except  one,  it  was  possible  achieve  a minimum  sample  size  of  eight. 
In  the  one  instance  where  this  was  not  possible,  two  of  the  companies  surveyed  stated  that  they 
do  not  employ  staff  at  level  2 for  SAP  R/3  activities. 
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3 Management  Summary 


3.1  Fee  Rates  as  at  1 .1 .97 

From  Exhibit  1 , over  the  period  1 . 1 .96  to  El .97  it  can  be  seen  that  on  aggregate.  Mainframe 
rates  have  climbed  from  between  6.4%  for  staff  level  2 to  a maximum  of  7.0%  for  staff  level  7. 

rn  <k  #\ 

4 On  aggregate.  Client  Server  fee  rates  have  increased^  between  6.4  % (level  2)  and  8.0%  (level 
6)  over  the  same  period.  ^ 

Surprisingly,  SAP  R/3  staff  rates  have  shown  the  most  modest  increase,  rising  from  a mimimum 
of  5.4%  (level  2)  to  6.6%  (level  8)  over  the  same  period. 

These  figures  mask  greater  variance  at  company  level:  one  company  reported  a year-on-year 
increase  of  only  3%  for  client  server  application  support,  whilst  a competitor’s  rates  had 
increased  by  15%  over  the  same  period. 


Exhibit  1 


Growth  in  fee  rates  - 1.1.96  to  1.1.97 


% increase 


C/Server 
Mainframe 
SAP  R/3 


Source:  INPUT 


In  absolute  terms,  the  rates  quoted  for  SAP  R/3  personnel  were  considerably  higher,  representing 
the  extent  of  current  demand  and  shortage  of  trained  personnel  at  all  levels.  This  is  illustrated  in 
4-  Exhibit  2 overleaf,  which  shows  the  lowest  and  highest  recorded  mte?th^s  platform,  as  at  1 .1 .97. 
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Exhibit  2 


SAP  R/3  rates 


1 2 3 4 5 6 7 

Staff  Level 


Source:  INPUT 


Statistical  analysis  of  the  1.1 .97  fee  rates  is  shown  overleaf,  in  tabulated  form. 
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Professional  Fee  Rates  Commencing  1.1.97 
MAINFRAME  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

10 

10 

10 

10 

10 

10 

10 

Maximum 

484 

624 

759 

816 

985 

1235 

1458 

1.1.97 

Minimum 

168 

263 

284 

291 

372 

382 

438 

RATES 

Average 

319 

419 

516 

589 

674 

775 

918 

Median 

305 

405 

486 

577 

666 

785 

926 

Std  Deviation 

97 

122 

164 

172 

195 

235 

275 

Average  Growth  Reported  % 

6.4 

6.8 

6.7 

6.7 

6.9 

7.0 

6.9 

1.1.96  To  1.1.97 

(sample  size  = 10  for  all  levels)* 


CLIENT  / SERVER  RA  TES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

9 

11 

11 

11 

11 

11 

11 

Maximum 

465 

675 

923 

923 

1183 

1235 

1458 

1.1.97 

Minimum 

210 

305 

368 

438 

458 

546 

618 

RATES 

Average 

338 

469 

570 

644 

735 

838 

978 

Median 

305 

430 

486 

577 

666 

792 

921 

Std  Deviation 

87 

120 

182 

163 

222 

225 

266 

Average  Growth  Reported  % 

6.4 

6.4 

6.6 

6.4 

8.0 

7.9 

7.9 

1.1.96%  To  1.1.97 

(sample  size  = 9 for  level  2 and  1 1 for  all  other  levels)* 


SAP  R/3  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

6 

8 

8 

8 

7 

8 

8 

Maximum 

500 

880 

1000 

1000 

1183 

1235 

1458 

1.1.97 

Minimum 

296 

389 

469 

577 

671 

815 

1000 

RATES 

Average 

425 

600 

757 

836 

950 

1048 

1186 

Median 

442 

562 

714 

840 

976 

1050 

1155 

Std  Deviation 

73 

152 

165 

145 

166 

137 

166 

Average  Growth  Reported  % 

5.4 

5.4 

5.5 

5.5 

5.9 

6.5 

6.6 

1.1.96  To  1.1.97 

(sample  size  = 6 for  level  2,  7 for  level  6 and  8 for  all  other  levels)* 


* N.  B.  for  meaningful  comparison,  only  those  companies  supplying  data  over  two  consecutive  years  have  been  included  in  this 
analysis. 
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3.2  Conclusions 

/Hi  cun 

Between  1.1.96  and  1.1.97,  there  has  been  a narrowing  of  the  gap  between  the  charge-out  rates 
for  Mainframe^ software  development  resource  support  and  the  rates  charged  for  Client  Server 
support  and/SAP  R/3  support.  We  attribute  this  to  the  growing  demand  for  programmers  with 
-f  traditional  programming  skills  (such  as  Cobol),  given  the  Year  2000  problem.  According  to 
4-  INPUTs  assessments,  this  Year  2000  work  should  have  reached  a peak  in  late  1997reafly  1998. 
However, ^evidence  suggests  that  many  IT  users  have  yet  to  tackle  the  problem.  It  is  therefore 
reasonable  to  assume  that  supply-side  restrictions  will  not  impact  until  1998. 
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APPENDIX  A 

STANDARD  RESOURCE  DEFINITIONS 

The  following  replicates  the  Standard  Resource  Definitions  as  defined  by  Esso  in  the 
form  supplied  to  respondent  vendors: 

Definitions  of  Skills 

The  client  has  defined  the  following  Levels  of  skill  which  he  associates  with  the  Job 
Descriptions  in  the  RH  column  of  the  table  below.  We  shall  use  Level  as  a reference  in  the 
questionnaire  section  against  which  we  invite  you  to  supply  ranges  of  daily  charge  out 
rates.  If  these  definitions  do  not  allow  you  to  express  your  rates  in  a meaningful  way, 
please  feel  free  to  use  your  own  schematic  to  respond. 


LEVEL 

BS  Code 

ISM  Title 

Typical  Job  Descriptions 

2 

DLP2 

Initially  Trained  Practitioner 

Programmer,  Analyst/Programmer,  Systems 
Programmer 

3 

DLP3 

Trained  Practitioner 

Experienced  Programmer,  Experienced  Analyst 
Programmer,  Experienced  Systems  Programmer, 
Software  Developer,  Analyst  Designer 

4 

DLS4, 

DLAD4, 

DLM4 

Fully  Skilled  Practitioner 

Senior  Software  Developer,  Senior  Analyst  Designer, 
Business  Analyst,  Team  Leader,  Database  Design  or 
Performance  Specialist 

5 

DLM5 

Experienced  Practitioner/ 
Supervisor 

Principal  Software  Developer,  Senior  Business 
Analyst,  Senior  Team  Leader,  Database  Design  or 
Performance  Expert 

6 

DLM6 

Senior  Practitioner/Manager 
(limited  scope) 

Project  Leader,  Database  Consultant 

7 

DLM7 

Senior  Specialist/Manager 
(extended  scope) 

Project  Manager 

8 

Principal  Specialist/ 
Experienced  Manager 

Senior  Project  Manager 

Environment 

The  client  categorises  his  development  environment  as  comprising  three  segments: 

1.  MAINFRAME:  IBM  MVS,  IMS  and  DB/2,  mainly  COBOL.  Team  size  of  some  40-45 
people. 

2.  CLIENT/SERVER:  Intel  processor  Servers,  Microsoft  NT,  MS  Windows  3. 1 Clients. 
The  main  development  tool  used  is  Powerbuilder.  Team  size  10-15  people. 

3.  SAP  R/3:  In  the  planning  stage.  Projected  initial  team  size  5-10  people. 
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APPENDIX  B 

List  of  Participating  Vendors 


The  following  vendors  submitted  responses  in  the  indicated  sectors: 


SECTORS 

121  Consulting 

MAINFRAME 

CLIENT/ 

SERVER 

SAP  R/3 
X 

Bull  Information  Systems 

X 

X 

X 

CFM 

X 

X 

Diagonal  Computer  Services 

X 

X 

Druid 

X 

X 

X 

FI  Group 

X 

X 

Floskyns  Group 

X 

X 

X 

IBM 

Origin 

X 

X 

X 

X 

Plaut  (UK) 

X 

X 

SHL  Technology  Solutions 

X 

X 

Software  Design  Associates 

X 

X 

Unisys 

X 

X 

X 

APPENDIX  C 
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Daily  Fee  Rates  as  at  1.1.96,  Minus  Spot  Rate  Data  Supplied  By  Four 
Management  Consulting  Companies 

MAINFRAME  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

10 

10 

10 

10 

10 

10 

10 

Maximum 

465 

600 

730 

785 

883 

1107 

1306 

1.1.96 

Minimum 

152 

238 

268 

275 

350 

360 

412 

RATES 

Average 

299 

392 

484 

552 

631 

724 

859 

Median 

294 

389 

468 

555 

641 

746 

889 

Std  Deviation 

97 

118 

159 

168 

187 

219 

256 

CLIENT/SERVER  RA TES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

9 

11 

11 

11 

11 

11 

11 

Maximum 

446 

648 

701 

754 

802 

898 

1046 

1.1.96 

Minimum 

190 

285 

333 

412 

432 

514 

570 

RATES 

Average 

318 

441 

535 

605 

681 

777 

906 

Median 

294 

390 

468 

555 

641 

746 

889 

Std  Deviation 

88 

117 

177 

160 

192 

195 

230 

SAP  R/3  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

6 

8 

8 

8 

7 

8 

8 

Maximum 

500 

845 

960 

1000 

1100 

1107 

1306 

1.1.96 

Minimum 

287 

378 

455 

560 

651 

791 

946 

RATES 

Average 

403 

570 

718 

792 

897 

984 

1112 

Median 

412 

504 

655 

760 

890 

950 

1046 

Std  Deviation 

76 

156 

170 

152 

155 

121 

140 
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3 Management  Summary 


3.1  Fee  Rates  as  at  1.1.97 

From  Exhibit  1,  over  the  period  1.1.96  to  1.1.97  it  can  be  seen  that  on  aggregate,  Mainframe 
rates  have  climbed  from  between  6.4%  for  stafiflevel  2 to  a maximum  of  7.0%  for  staff  level  7. 

On  aggregate,  Client  Server  fee  rates  have  increased  in  a range  of  between  6.4  % (level  2)  and 
8.0%  (level  6)  over  the  same  period. 

Surprisingly,  SAP  R/3  staff  rates  have  shown  the  most  modest  increase,  rising  from  a mimimum 
of  5.4%  (level  2)  to  6.6%  (level  8)  over  the  same  period  for  the  same  type  of  services. 

These  figures  mask  greater  variance  at  company  level:  one  company  reported  a year-on-year 
increase  of  only  3%  for  client  server  application  support,  whilst  a competitor’s  rates  had  increased 
by  15%  over  the  same  period. 


Exhibit  1 


Growth  in  fee  rates  - 1.1.96  to  1.1.97 


staff  level 


Source:  INPUT 


In  absolute  terms,  the  rates  quoted  for  SAP  R/3  personnel  were  considerably  higher,  representing 
the  extent  of  current  demand  and  shortage  of  trained  personnel  at  all  levels.  This  is  illustrated  in 
Exhibit  2 overleaf,  which  shows  the  lowest  and  highest  recorded  rates  for  this  platform,  as  at 


1.1.97. 
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Exhibit  2 


SAP  R/3  rates 


1600 


Staff  Level 


Source:  INPUT 


Statistical  analysis  of  the  1.1.97  fee  rates  is  shown  overleaf,  in  tabulated  form. 


October  1996 


INPUT  LTD 


Benchmarking  Study  for  Software  Application  Development  Resource 


3 Management  Summary 


3.1  Fee  Rates  as  at  1.1.97 

From  Exhibit  1,  over  the  period  1 . 1 .96  to  1 . 1 .97  it  can  be  seen  that  on  aggregate,  Mainframe 
rates  have  climbed  from  between  6.4%  for  staff  level  2 to  a maximum  of  7.0%  for  staff  level  7. 

On  aggregate,  Client  Server  fee  rates  have  increased  in  a range  of  between  6.4  % (level  2)  and 
8.0%  (level  6)  over  the  same  period. 

Surprisingly,  SAP  R/3  staff  rates  have  shown  the  most  modest  increase,  rising  from  a mimimum 
of  5.4%  (level  2)  to  6.6%  (level  8)  over  the  same  period  for  the  same  type  of  services. 

These  figures  mask  greater  variance  at  company  level:  one  company  reported  a year-on-year 
increase  of  only  3%  for  client  server  application  support,  whilst  a competitor’s  rates  had  increased 
by  15%  over  the  same  period. 


Exhibit  1 


Growth  in  fee  rates  - 1.1.96  to  1.1.97 


% increase 


staff  level 


C/Server 
Mainframe 
SAP  R/3 


Source:  INPUT 


In  absolute  terms,  the  rates  quoted  for  SAP  R/3  personnel  were  considerably  higher,  representing 
the  extent  of  current  demand  and  shortage  of  trained  personnel  at  all  levels.  This  is  illustrated  in 
Exhibit  2 overleaf,  which  shows  the  lowest  and  highest  recorded  rates  for  this  platform,  as  at 


1.1.97. 
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Exhibit  2 


SAP  R/3  rates 
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446 
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285 
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333 
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412 
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514 
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Staff  Level 


Source:  INPUT 


Statistical  analysis  of  the  1.1.97  fee  rates  is  shown  overleaf,  in  tabulated  form. 
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Professional  Fees  : Market  Changes  1.1.96  to  1.1.97 


MAINFRAME  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

10 

10 

10 

10 

10 

10 

10 

Average  Growth 
Reported  % 
1.1.96  To  1.1.97 

6.4 

6.8 

6.7 

6.7 

6.9 

7.0 

6.9 

(sample  size  = 10  for  all  levels)* 


CLIENT  / SERVER  RA  TES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

9 

11 

11 

11 

11 

11 

11 

Average  Growth 
Reported  % 
1.1.96  To  1.1.97 

6.4 

6.4 

6.6 

6.4 

8.0 

7.9 

7.9 

(sample  size  = 9 for  level  2 and  1 1 for  all  other  levels)* 


SAP  R/3  RATES 


LEVELS 

2 

3 

4 

5 ... 

6 

7 

8 

Returns 

6 

8 

8 

8 

7 

8 

8 

Average  Growth 
Reported  % 
1.1.96  To  1.1.97 

5.4 

5.4 

5.5 

5.5 

5.9 

6.5 

6.6 

(sample  size  = 6 for  level  2,  7 for  level  6 and  8 for  all  other  levels)* 

* N.B.  for  meaningful  comparison,  only  those  companies  supplying  data  over  two  consecutive  years  have  been  included  in  this  analysis. 
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3.2  Conclusions 

Between  1 . 1 .96  and  1 . 1 .97,  there  has  been  a narrowing  of  the  gap  between  the  charge-out  rates 
for  Mainframe  software  development  resource  support  and  the  rates  charged  for  Client  Server 
support  and  SAP  R/3  support. 

This  narrowing  is  attributed  to  the  growing  demand  for  programmers  with  traditional  mainframe 
programming  skills  (such  as  Cobol),  given  the  Year  2000  problem. 

According  to  INPUT’S  earlier  assessments,  this  Year  2000  work  should  have  reached  a peak  in 
late  1997  to  early  1998.  However,  recent  evidence  suggests  that  many  IT  users  have  yet  to  tackle 
the  problem.  It  is  therefore  reasonable  to  assume  that  supply-side  restrictions  will  not  impact  until 
1998. 
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1 Background  to  the  Project 

This  report  has  been  commissioned  by  Esso  Petroleum  Company  Limited  as  the  second  part  of  a 
three  phase  benchmarking  analysis  into  typical  standard  day  rates  for  software  development 
resource.  The  rates  are  those  applicable  across  the  following  disciplines: 

• Mainframe  Applications  Support 

• SAP  Applications  Support 

• Client  Server/LAN  Applications  Support. 

For  the  following  staff  levels  (specified  in  more  detail  in  appendix  A): 

• Programmer  (BSC/ISM  Level  2) 

• Analyst/Programmer  (BSC/ISM  Level  3) 

• Senior  IT  Analyst/Senior  Software  Developer  (BSC/ISM  Level  4) 

• Technical  Team  Leader  (BSC/ISM  Level  5) 

• Project  Leader  / Database  Consultant  (BSC/ISM  Level  6) 

• Project  Manager  (BSC/ISM  Level  7) 

• Senior  Project  Manager  (BSC/ISM  Level  8). 

The  figures  supplied  in  this  report  pertain  to  the  anticipated  day  rates  of  the  criterion  group  of 
companies  (see  appendix  B)  as  at  1 January  1997. 


2 Project  Methodology 

In  accordance  with  the  INPUT  proposal  dated  30.5.96,  it  was  agreed  that  percentage  fee  scale 
increases/decreases  for  phases  two  and  three  of  the  benchmarking  study  would  be  supplied  in  an 
abridged  format,  derived  from  secondary  sources  where  necessary. 

In  practice,  it  has  been  possible  for  INPUT  to  provide  a more  comprehensive  analysis  than  the 
above  methodology.  With  the  exception  of  four  management  consulting  companies  who  provided 
spot  rates  in  the  phase  one  benchmarking  research,  all  other  criterion  companies  have  submitted 
comprehensive  updates  on  their  proposed  rates  for  1997. 

For  comparitive  purposes,  it  has  been  agreed  between  Esso  and  INPUT  that  the  fee  rates  supplied 
by  the  management  consulting  companies  in  phase  one  are  stripped  out  of  the  1.1 .96  analysis. 

This  amended  data  is  included  in  Appendix  C.  By  doing  so,  it  is  possible  to  make  valid 
comparisons  of  the  changes  that  have  taken  place,  or  plan  to  take  place  between  1 . 1 .96  and 
1.1.97. 

For  phase  three,  INPUT  will  endeavour  to  use  the  same  methodology  to  obtain  1998  rates,  with 
the  proviso  that  the  pool  of  companies  remain  active  in  the  same  sectors  and  continue  to 
cooperate  in  the  release  of  comprehensive  fee  rates. 
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In  accordance  with  phase  one  methodology,  a questionnaire  was  developed  to  act  as  a medium 
for  collection  of  standard  day  rates  as  at  1 January  1997. 

The  questionnaire  contains  a table  of  staff  levels  with  explanatory  notes  on  the  environment  in 
each  discipline.  Vendors  were  requested  to  supply  daily  rates  in  as  many  level  categories  as  were 
applicable  to  their  offerings. 

The  individual  returns  were  collated  and  aggregated  to  provide  the  basis  of  the  results  tabulated  in 
Section  3.  In  all  cases  except  one,  it  was  possible  to  achieve  a minimum  sample  size  of  eight.  In 
the  one  instance  where  this  was  not  possible,  two  of  the  companies  surveyed  stated  that  they  did 
employ  staff  at  level  2 for  SAP  R/3  activities. 
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Professional  Fees  : Market  Changes  1.1.96  to  1.1.97 


MAINFRAME  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

10 

10 

10 

10 

10 

10 

10 

Average  Growth 
Reported  % 
1.1.96  To  1.1.97 

6.4 

6.8 

6.7 

6.7 

6.9 

7.0 

6.9 

(sample  size  = 10  for  all  levels)* 


CLIENT/SERVER  RATES 


LEVELS 

2 

3 

4 

6 

6 

7 

8 

Returns 

9 

11 

11 

11 

11 

11 

11 

Average  Growth 
Reported  % 
1.1.96  To  1.1.97 

6.4 

6.4 

6.6 

6.4 

8.0 

7.9 

7.9 

(sample  size  = 9 for  level  2 and  1 1 for  all  other  levels)* 


SAP  R/3  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

6 

8 

8 

8 

7 

8 

8 

Average  Growth 
Reported  % 
1.1.96  To  1.1.97 

5.4 

5.4 

5.5 

5.5 

5.9 

6.5 

6.6 

(sample  size  = 6 for  level  2,  7 for  level  6 and  8 for  all  other  levels)* 

* N B for  meaningful  comparison,  only  those  companies  supplying  data  over  two  consecutive  years  have  been  included  in  this  analysis. 
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3.2  Conclusions 

Between  1.1.96  and  1.1.97,  there  has  been  a narrowing  of  the  gap  between  the  charge-out  rates 
for  Mainframe  software  development  resource  support  and  the  rates  charged  for  Client  Server 
support  and  SAP  R/3  support. 

This  narrowing  is  attributed  to  the  growing  demand  for  programmers  with  traditional  mainframe 
programming  skills  (such  as  Cobol),  given  the  Year  2000  problem. 

According  to  INPUT’S  earlier  assessments,  this  Year  2000  work  should  have  reached  a peak  in 
late  1997  to  early  1998.  However,  recent  evidence  suggests  that  many  IT  users  have  yet  to  tackle 
the  problem.  It  is  therefore  reasonable  to  assume  that  supply-side  restrictions  will  not  impact  until 
1998. 
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1 Background  to  the  Project 

This  report  has  been  commissioned  by  Esso  Petroleum  Company  Limited  as  the  second  part  of  a 
three  phase  benchmarking  analysis  into  typical  standard  day  rates  for  software  development.  The 
rates  are  those  applicable  across  the  following  disciplines: 

• Mainframe  Applications  Support 

• SAP  Applications  Support 

• Client  Server/LAN  Applications  Support 

For  the  following  staff  levels  (specified  in  more  detail  in  appendix  A): 

• Programmer  (BSC/ISM  Level  2) 

• Analyst/Programmer  (BSC/ISM  Level  3) 

• Senior  IT  Analyst/Senior  Software  Developer  (BSC/ISM  Level  4) 

• Technical  Team  Leader  (BSC/ISM  Level  5) 

• Project  Leader  / Database  Consultant'  (BSC/ISM  Level  6) 

• Project  Manager  (BSC/ISM  Level  7) 

• Senior  Project  Manager  (BSC/ISM  Level  8) 

The  figures  supplied  in  this  report  pertain  to  the  criterion  group  of  companys’  anticipated  day 
rates  as  at  1 January  1997. 


2 Project  Methodology 

In  accordance  with  the  INPUT  proposal  dated  30.5.96,  it  was  agreed  that  percentage  fee  scale 
increases/decreases  for  phases  two  and  three  of  the  benchmarking  study  would  be  supplied  in  an 
abridged  format,  derived  from  secondary  sources  if  necessary. 

In  practice,  it  has  been  possible  for  INPUT  to  provide  a more  comprehensive  analysis  than  the 
above.  With  the  exception  of  four  management  consulting  companies  who  provided  spot  rates  in 
the  phase  one  benchmarking  research,  all  other  criterion  companies  have  submitted 
comprehensive  updates  on  their  proposed  rates  for  1997.  These  participating  companies  are 
identified  in  Appendix  B. 

For  comparitive  purposes,  it  has  been  agreed  between  Esso  and  INPUT  that  the  information 
supplied  by  the  management  consulting  companies  in  phase  one  is  stripped  out  of  the  1.1 .96 
analysis.  This  amended  data  is  included  in  Appendix  C.  By  doing  so,  it  is  possible  to  make  a 
useful  evaluations  of  the  changes  that  have  taken  place  between  1.1.96  and  1.1.97. 

For  phase  three,  INPUT  will  endeavour  to  use  the  same  methodology  to  obtain  1998  rates,  with 
the  proviso  that  the  pool  of  companies  remain  active  in  the  same  sectors  and  continue  to 
cooperate  in  the  release  of  comprehensive  fee  rates. 
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In  accordance  with  phase  one  methodology,  a questionnaire  was  developed  to  act  as  a medium 
for  collection  of  standard  day  rates  as  at  1 January  1997.  The  questionnaire  contains  a table  of 
staff  levels  with  explanatory  notes  on  the  environment  in  each  discipline.  Vendors  were  requested 
to  supply  daily  rates  in  as  many  level  categories  as  were  applicable  to  their  offerings. 

The  individual  returns  were  collated  and  aggregated  to  provide  the  basis  of  the  results  tabulated  in 
Section  3.  In  all  cases  except  one,  it  was  possible  achieve  a minimum  sample  size  of  eight.  In  the 
one  instance  where  this  was  not  possible,  two  of  the  companies  surveyed  stated  that  they  do  not 
employ  staff  at  level  2 for  SAP  R/3  activities. 
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3 Management  Summary 


3.1  Fee  Rates  as  at  1.1.97 

From  Exhibit  1,  over  the  period  1 . 1 .96  to  1.1 .97  it  can  be  seen  that  on  aggregate.  Mainframe 
rates  have  climbed  from  between  6.4%  for  staff  level  2 to  a maximum  of  7.0%  for  staff  level  7. 

On  aggregate,  Client  Server  fee  rates  have  increased  by  between  6.4  % (level  2)  and  8.0%  (level 
6)  over  the  same  period. 

Surprisingly,  SAP  R/3  staff  rates  have  shown  the  most  modest  increase,  rising  from  a mimimum 
of  5.4%  (level  2)  to  6.6%  (level  8)  over  the  same  period. 

These  figures  mask  greater  variance  at  company  level:  one  company  reported  a year-on-year 
increase  of  only  3%  for  client  server  application  support,  whilst  a competitor’s  rates  had  increased 
by  15%  over  the  same  period. 


Exhibit  1 


Source:  INPUT 


In  absolute  terms,  the  rates  quoted  for  SAP  R/3  personnel  were  considerably  higher,  representing 
the  extent  of  current  demand  and  shortage  of  trained  personnel  at  all  levels.  This  is  illustrated  in 
Exhibit  2 overleaf,  which  shows  the  lowest  and  highest  recorded  rates  this  platform,  as  at  1. 1.97. 
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Exhibit  2 


SAP  R/3  rates 


1 2 3 4 5 6 7 


Staff  Level 


Source:  INPUT 


Statistical  analysis  of  the  1.1.97  fee  rates  is  shown  overleaf,  in  tabulated  form. 
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Professional  Fee  Rates  Commencing  1.1.97 
MAINFRAME  RATES 


LEVELS 

iliil 

3 

: 41111 

5 

6 

7 

8 

Returns 

10 

10 

10 

10 

10 

10 

10 

Maximum 

484 

624 

759 

816 

985 

1235 

1458 

1.1.97 

Minimum 

168 

263 

284 

291 

372 

382 

438 

RATES 

Average 

319 

419 

516 

589 

674 

775 

918 

Median 

305 

405 

486 

577 

666 

785 

926 

Std  Deviation 

97 

122 

164 

172 

195 

235 

275 

Average  Growth  Reported  % 

6.4 

6.8 

6.7 

6.7 

6.9 

7.0 

6.9 

1.1.96  To  1.1.97 

(sample  size  = 10  for  all  levels)* 


CLIENT/ SERVER  RA TES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

9 

11 

11 

11 

11 

11 

11 

Maximum 

465 

675 

923 

923 

1183 

1235 

1458 

1.1.97 

Minimum 

210 

305 

368 

438 

458 

546 

618 

RATES 

Average 

338 

469 

570 

644 

735 

838 

978 

Median 

305 

430 

486 

577 

666 

792 

921 

Std  Deviation 

87 

120 

182 

163 

222 

225 

266 

Average  Growth  Reported  % 

6.4 

1 6.4 

6.6 

6.4 

8.0 

7.9 

7.9 

1.1.96  % To  1.1.97 

(sample  size  = 9 for  level  2 and  1 1 for  all  other  levels)* 


SAP  R/3  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

6 

8 

8 

8 

7 

8 

8 

Maximum 

500 

880 

1000 

1000 

1183 

1235 

1458 

1.1.97 

Minimum 

296 

389 

469 

577 

671 

815 

1000 

RATES 

Average 

425 

600 

757 

836 

950 

1048 

1186 

Median 

442 

562 

714 

840 

976 

1050 

1155 

Std  Deviation 

73 

152 

165 

145 

166 

137 

166 

Average  Growth  Reported  % 

5.4 

5.4 

5.5 

5.5 

5.9 

6.5 

6.6 

1.1.96  To  1.1.97 

(sample  size  = 6 for  level  2,  7 for  level  6 and  8 for  all  other  levels)* 


* N.B.  for  meaningful  comparison,  only  those  companies  supplying  data  over  two  consecutive  years  have  been  included  in  this  analysis. 
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3.2  Conclusions 

Between  1.1.96  and  1.1.97,  there  has  been  a narrowing  of  the  gap  between  the  charge-out  rates 
for  Mainframe  software  development  resource  support  and  the  rates  charged  for  Client  Server 
support  and  SAP  R/3  support.  We  attribute  this  to  the  growing  demand  for  programmers  with 
traditional  programming  skills  (such  as  Cobol),  given  the  Year  2000  problem.  According  to 
INPUT  assessments,  this  Year  2000  work  should  have  reached  a peak  in  late  1997  early  1998. 
However,  evidence  suggests  that  many  IT  users  have  yet  to  tackle  the  problem.  It  is  therefore 
reasonable  to  assume  that  supply-side  restrictions  will  not  impact  until  1998. 
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APPENDIX  A 

STANDARD  RESOURCE  DEFINITIONS 

The  following  replicates  the  Standard  Resource  Definitions  as  defined  by  Esso  in  the 
form  supplied  to  respondent  vendors: 

Definitions  of  Skills 

The  client  has  defined  the  following  Levels  of  skill  which  he  associates  with  the  Job 
Descriptions  in  the  RH  column  of  the  table  below.  We  shall  use  Level  as  a reference  in  the 
questionnaire  section  against  which  we  invite  you  to  supply  ranges  of  daily  charge  out 
rates.  If  these  definitions  do  not  allow  you  to  express  your  rates  in  a meaningful  way, 
please  feel  free  to  use  your  own  schematic  to  respond. 


LEVEL 

BS  Code 

ISM  Title 

Typical  Job  Descriptions 

2 

DLP2 

Initially  Trained  Practitioner 

Programmer,  Analyst/Programmer,  Systems 
Programmer 

3 

DLP3 

Trained  Practitioner 

Experienced  Programmer,  Experienced  Analyst 
Programmer,  Experienced  Systems  Programmer, 
Software  Developer,  Analyst  Designer 

4 

DLS4, 

DLAD4, 

DLM4 

Fully  Skilled  Practitioner 

Senior  Software  Developer,  Senior  Analyst  Designer, 
Business  Analyst,  Team  Leader,  Database  Design  or 
Performance  Specialist 

5 

DLM5 

Experienced  Practitioner/ 
Supervisor 

Principal  Software  Developer,  Senior  Business 
Analyst,  Senior  Team  Leader,  Database  Design  or 
Performance  Expert 

6 

DLM6 

Senior  Practitioner/Manager 
(limited  scope) 

Project  Leader,  Database  Consultant 

7 

DLM7 

Senior  Specialist/Manager 
(extended  scope) 

Project  Manager 

8 

Principal  Specialist/ 
Experienced  Manager 

Senior  Project  Manager 

Environment 

The  client  categorises  his  development  environment  as  comprising  three  segments: 

1.  MAINFRAME:  IBM  MVS,  IMS  and  DB/2,  mainly  COBOL.  Team  size  of  some  40-45 
people. 

2.  CLIENT/SERVER:  Intel  processor  Servers,  Microsoft  NT,  MS  Windows  3.1  Clients. 
The  main  development  tool  used  is  Powerbuilder.  Team  size  10-15  people. 

3.  SAP  R/3:  In  the  planning  stage.  Projected  initial  team  size  5-10  people. 
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APPENDIX  B 

List  of  Participating  Vendors 


The  following  vendors  submitted  responses  in  the  indicated  sectors: 


SECTORS 

121  Consulting 

MAINFRAME 

CLIENT/ 

SERVER 

SAP  R/3 
X 

Bull  Information  Systems 

X 

X 

X 

CFM 

X 

X 

Diagonal  Computer  Services 

X 

X 

Druid 

X 

X 

X 

FI  Group 

X 

X 

Floskyns  Group 

X 

X 

X 

IBM 

Origin 

X 

X 

X 

X 

Plaut  (UK) 

X 

X 

SHL  Technology  Solutions 

X 

X 

Software  Design  Associates 

X 

X 

Unisys 

X 

X 

X 
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APPENDIX  C 

Daily  Fee  Rates  as  at  1.1.96,  Minus  Spot  Rate  Data  Supplied  By  Four 
Management  Consulting  Companies 

MAINFRAME  RATES 


LEVELS 

2 

III 

HI 

III:; 

6 

111  | 

8 

Returns 

10 

10 

10 

10 

10 

10 

10 

Maximum 

465 

600 

730 

785 

883 

1107 

1306 

1.1.96 

Minimum 

152 

238 

268 

275 

350 

360 

412 

RATES 

Average 

299 

392 

484 

552 

631 

724 

859 

Median 

294 

389 

468 

555 

641 

746 

889 

Std  Deviation 

97 

118 

159 

168 

187 

219 

256 

CLIENT / SERVER  RA TES 


1.1.96 

RATES 

LEVELS 

2 

3 

4 

5 

6 

7-  ill: 

8 

Returns 

9 

11 

11 

11 

11 

11 

11 

Maximum 

446 

648 

701 

754 

802 

898 

1046 

Minimum 

190 

285 

333 

412 

432 

514 

570 

Average 

318 

441 

535 

605 

681 

777 

906 

Median 

294 

390 

468 

555 

641 

746 

889 

Std  Deviation 

88 

117 

177 

160 

192 

195 

230 

SAP  R/3  RATES 


1.1,96 

RATES 

LEVELS 

2 

3 

4 

6 

8 

Returns 

6 

8 

8 

8 

7 

8 

8 

Maximum 

500 

845 

960 

1000 

1100 

1107 

1306 

Minimum 

287 

378 

455 

560 

651 

791 

946 

Average 

403 

570 

718 

792 

897 

984 

1112 

Median 

412 

504 

655 

760 

890 

950 

1046 

Std  Deviation 

76 

156 

170 

152 

155 

121 

140 
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The  British  Computer  Society’s 
Industry  Structure  Model 
for  Information  Systems 


ISM  Release  3 is  now  available  - contact  the  Professional  Development  Department  on  01793 
417441/417442  or  email  pdd@bcs.org.uk 

□ Press  Release 

□ Keynote  Speech  at  Press  Launch 


□ Where  can  you  find  a reliable  yardstick  for  assessing  the  professionalism  of  IS 
staff?  Or  expert  guidance  on  planning  training?  And  a means  of  measuring  its 
effectiveness? 

□ Answer:  in  the  BCS  Industry  Structure  Model  (ISM),  a unique  and 
comprehensive  set  of  performance  standards  for  all  those  working  in 
Information  Systems  and  related  fields. 

Industry-wide,  external  standards 

As  the  professional  body  for  the  IT  industry,  the  BCS  is  uniquely  qualified  to  produce  universal, 
external  standards  that  also  reflect  best  practice. 

First  published  in  1986,  the  ISM  is  recognised  world-wide  as  the  most  authoritative  reference,  and 
forms  the  basis  of  the  European  Informatics  Skills  Structure  (EISS). 

The  latest  release,  ISM3,  was  produced  after  18  months’  consultation  exercise  with  professionals  from 
all  areas  of  IS. 

Measurable  benefits 

Just  as  the  ISM  is  based  on  actual  practise  rather  than  abstract  concepts,  so  the  benefits  it  brings  are 
equally  real  and  measurable.  In  all  organisations,  whatever  their  size  or  area  of  business,  its  use  can 
result  in: 

□ Increased  effectiveness 

□ improved  quality  levels 

□ better  focused,  more  cost-effective  training 

□ significant  savings  in  both  time  and  money. 

Flexible  and  easy  to  use 
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Whereas  earlier  releases  were  paper-based,  ISM3  is  delivered  as  standard  PC  Windows  software  with 
full  browse  and  print  facilities.  On-line  help  and  supplementary  information  are  supplied. 

Above  all,  thanks  to  its  level  of  detail  and  non-prescriptive  nature,  ISM3  is  a flexible  tool  that  can  be 
applied  in  a variety  of  ways  to  aid  recruitment,  training  and  development  of  IS  staff. 

Specifically,  you  can  use  it  to: 

□ compose  customised  job  descriptions  from  standardised  roles/tasks 

□ assess  the  competence  of  IS 

□ establish  individual  and  corporate  training  and  development  needs 

□ provide  training  to  recognised  standards 

□ plot  career  development  paths 

□ establish  staffing  and  recruitment  needs 

□ identify  skills  shortages. 

Roles  rather  than  jobs 

IS  jobs  often  involve  several  different  roles.  For  this  reason,  ISM3  is  structured  as  a simple  matrix  of 
over  200  roles,  categorised  by  ten  levels  of  responsibility  and  competence.  The  tasks  performed  within 
each  role  are  clearly  stated,  along  with  the  experience  and  skills  required,  and  training  and  development 
targets.  Details  are  given  of  all  relevant  vocational  and  professional  qualifications,  including 
Scottish/National  Vocational  Qualifications  (S/NVQs). 

Nine  functional  areas  are  covered: 

□ management 

□ support  and  administration 

□ policy  and  planning 

□ systems  development  and  maintenance 

□ service  delivery 

□ technical  advice  and  consultancy 

□ customer  relations 

□ education  and  training 

□ quality 

The  ISM  and  PDS 

The  ISM  is  an  integral  part  of  the  BCS  Professional  Development  Scheme  (PDS),  used  by  a large 
number  of  organisations,  including  many  blue-chip  companies.  PDS  is  the  mechanism  for  applying 
quality  control  to  the  practical  experience  and  training  of  IS  practitioners.  It  recognises  good  practice  in 
training  and  development,  and  can  also  provide  an  accelerated  path  to  professional  qualifications. 

Unbeatable  value  for  money 

At  £350  for  a single  PC  copy  or  £500  for  a single  Server  copy  (exc  VAT),  ISM3  is  excellent  value  for 
money,  especially  when  you  consider  the  huge  investment  needed  to  create  an  equivalent  from  scratch. 
The  price  is  fully  refundable  if  your  organisation  registers  for  PDS  within  six  months  of  purchase. 

Your  next  step 

To  order  ISM3,  or  for  further  information  about  PDS,  please  contact: 

Professional  Development  Department 
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The  British  Computer  Society 
1 Sanford  Street 
Swindon 
SN1  1HJ 

Tel:  01793  417441 
Fax:  01793  417473 
Email:  pdd@bcs .org.uk 


Professional  Development  | News  Stand  | Main  Menu  | Consult  Contents 
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1 Background  to  the  Project 

The  project  has  been  commissioned  by  Esso  Petroleum  Company  Limited.  Esso  wish  to  develop 
an  understanding  of  standard  day  rates  for  software  development.  The  rates  are  those  applicable 
across  the  following  disciplines: 

• Mainframe  Applications  Support 

• SAP  Applications  Support 

• Client  Server/LAN  Applications  Support 

For  the  following  staff  levels: 

• Programmer  (BSC/ISM  Level  2) 

• Analyst/Programmer  (BSC/ISM  Level  3) 

• Senior  IT  Analyst/Senior  Software  Developer  (BSC/ISM  Level  4) 

• Technical  Team  Leader  (BSC/ISM  Level  5) 

• Project  Leader  / Database  Consultant'  (BSC/ISM  Level  6) 

• Project  Manager  (BSC/ISM  Level  7) 

• Senior  Project  Manager  (BSC/ISM  Level  8) 

INPUT  has  agreed  with  Esso  a "criterion  group  of  companies".  These  companies  have  provided 
a pool  for  the  investigation  of  day  rates  by  INPUT  field  research.  For  each  of  the  three 
disciplines,  the  pool  of  companies  was  different.  However,  some  companies  were  represented  in 
more  than  one  pool  because  of  the  broad  scope  of  services  which  they  offered  (see  appendix  D). 

In  order  to  encourage  vendors  to  supply  the  necessary  information,  they  were  assured  that  only  a 
summary  of  the  pool  data  would  be  supplied  to  Esso.  In  turn,  Esso  has  agreed  that  INPUT  can 
supply  each  participating  vendor  with  a similar  summary. 


2 Project  Methodology 

Field  research  was  conducted  in  August  1996.  In  each  pool,  the  minimum  agreed  number  of  8 
participants  was  exceeded. 

A questionnaire  was  developed  to  act  as  a medium  for  collection  of  current  standard  day  rates 
(see  Appendix  B).  It  contains  a table  of  staff  levels  with  explanatory  notes  on  the  environment  in 
each  discipline.  Vendors  were  requested  to  supply  daily  rates  in  as  many  level  categories  as  were 
applicable  to  their  offerings.  They  were  also  requested  to  indicate  how  these  rates  had  varied 
since  1 January  1996,  plus  their  views  of  future  contract  rate  trends. 

Although  not  prompted  on  possible  influences  on  forward  rates,  a number  of  vendors  made 
comments  on  the  forces  which  might,  in  their  opinion,  have  a significant  effect.  A small  number 
of  vendors  (not  included  in  the  pool  sizes)  did  not  provide  a complete  response.  However,  they 
volunteered  spot  rate  information.  This  was  incorporated  in  the  statistics  where  it  was  judged  to 
be  valid. 
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The  individual  returns  were  collated  and  aggregated  to  provide  the  basis  for  the  results  tabulated 
in  Appendix  C. 
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3 Management  Summary 


3.1  Current  Rates 

Mainframe  and  Client/Server  Rates  were  similar  at  the  lowest  and  highest  levels.  However,  the 
Client/Server  discipline  showed  an  upwards  "bulge"  of  around  10%  in  the  middle  job  levels 
compared  with  Mainframe.  This  may  represent  higher  current  demand  for  experienced 
technicians  in  the  Client/Server  sector. 

The  rates  quoted  for  SAP  R/3  personnel  were  considerably  higher,  representing  the  extent  of 
current  demand  and  shortage  of  trained  personnel  at  all  levels.  The  premium  was  in  the  order  of 
50%  in  the  middle  (senior  technical)  grades.  However,  the  difference  again  tailed  off  towards  the 
(predominantly  management)  senior  levels.  See  Exhibit  1 . 

EXHIBIT  1 - CURRENT  DAY  RATES 


CURRENT  DAY  RATES 


□ MAINFRAME 


GRADES 

□ CLIENT/SERVER 


SAP  R/3 


3.2  Increases  since  1.1.96 

On  average,  rates  in  all  sectors  had  increased  from  1 January  1996.  The  increases  were  similar:  at 
all  grades.  Mainframe  and  SAP  R/3  rates  had  both  increased  by  about  2%;  the  increase  in 
Client/Server  rates  was  a shade  higher  at  about  2'/>%.  However,  the  latter  difference  is  explicable 
by  statistical  variations. 


September  1996 


4 


INPUT  Ltd 


Benchmarking  Study  for  Software  Application  Development  Resource 


3.3  Estimated  Rates  at  1.1.96 

Applying  the  average  percentage  growths  calculated  from  the  responses  of  vendors  to  the  current 
rates,  we  obtain  the  following  estimates  of  the  position  at  1 . 1 .96: 

MAINFRAME  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

- 

Returns 

11 

10 

10 

11 

11 

12 

13 

Maximum 

491 

600 

730 

785 

827 

1127 

1838 

CURRENT 

Minimum 

152 

238 

268 

275 

350 

360 

413 

RATES 

Average 

314 

383 

474 

551 

636 

767 

1045 

Median 

300.0 

389.0 

467.5 

560.0 

651.0 

821.5 

947.0 

Std  Deviation 

103.8 

106.5 

147.4 

146.7 

165.0 

220.1 

425.0 

Within  ±1  STD 

7 

7 

6 

7 

7 

8 

9 

STD  From 

196 

283 

320 

413 

486 

601 

522 

STD  To 

404 

495 

615 

707 

816 

1042 

1372 

CLIENT/SERVER  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

10 

11 

11 

12 

12 

13 

13 

Maximum 

488 

649 

878 

878 

1073 

1120 

1750 

CURRENT 

Minimum 

190 

290 

333 

413 

432 

515 

571 

RATES 

Average 

332 

438 

527 

599 

686 

811 

1010 

Median 

307.5 

400.0 

480.0 

590.0 

701.5 

850.0 

947.0 

Std  Deviation 

97.2 

114.1 

173.6 

142.2 

180.4 

193.9 

330.2 

Within  ±1  STD 

6 

8 

7 

7 

8 

8 

9 

STD  From 

210 

286 

306 

448 

521 

656 

617 

STD  To 

405 

514 

654 

732 

882 

1044 

1277 

SAP  R/3  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

7 

8 

9 

10 

7 

9 

9 

Maximum 

500 

846 

962 

1565 

1073 

1123 

1755 

CURRENT 

Minimum 

287 

378 

455 

560 

651 

791 

947 

RATES 

Average 

413 

562 

725 

845 

884 

986 

1175 

Median 

435.0 

526.0 

690.0 

795.0 

930.0 

976.0 

1125.0 

Std  Deviation 

79.7 

157.3 

179.0 

284.0 

152.2 

104.6 

232.8 

Within  ±1  STD 

5 

6 

5 

9 

5 

5 

8 

STD  From 

355 

369 

511 

511 

778 

871 

892 

STD  To 

515 

683 

869 

1079 

1082 

1081 

1358 
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3.4  Increases  from  Current  to  1.1.97 

From  the  responses  made  during  preparatory  interviews,  we  formed  the  impression  that  most 
firms  carry  out  a major  review  of  rates  in  the  final  quarter  of  each  year  in  preparation  for  a new 
calendar  year.  As  these  reviews  are  not  yet  complete,  it  is  premature  to  make  accurate 
asssessments  of  future  rates  as  at  1 January  1996.  As  agreed,  these  rates  will  be  evaluated  by 
INPUT  at  the  beginning  of  November  1996,  with  a view  to  publishing  data  during  December.  Our 
provisional  view  is  that  mainframe  rates  will  show  the  greatest  increases  on  the  1 . 1 .96  rates. 


3.5  Economic  and  Business  Trends  Likely  to  Affect  1997  Rates 

Not  withstanding  the  above,  respondents  had  taken  some  initial  views  of  the  overall  economic 
factors  which  might  apply  during  1997.  There  would  appear  to  be  an  implied  low  inflation  factor 
in  their  minds  - a strong  tendency  towards  continuity  in  the  economic  climate. 

However,  with  a General  Election  in  the  offing,  the  future  of  a Single  European  Currency  still 
open  to  debate  and  the  challenges  for  either  potential  government  of  producing  a balanced 
budget,  forecast  economic  indices  a year  from  now  cannot  be  at  their  most  dependable.  A further 
variable  is  the  levels  of  work  being  generated  by  the  year  2000  issues. 


3.6  Conclusions 

The  results  provide  a clear  view  of  Current  rates  and  the  spread  of  those  rates.  As  stated,  they 
also  indicate  a small  average  increase  since  1 . 1 .96  of  between  2 to  2.5%,  which  we  have  applied 
as  a deflator.  Vendor  views  on  the  market  influences  on  Mainframe  and  SAP  R/3  rates  are 
diverse.  The  economic  climate  and  the  demand  environment  is  subject  to  many  changes,  the 
effects  of  which  are  still  unclear.  Thus  future  growth  estimates  need  to  be  confirmed  by  further 
studies  closer  to  the  time  of  relevant  detailed  negotiation. 
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APPENDIX  A 

STANDARD  RESOURCE  DEFINITIONS 

The  following  replicates  the  Standard  Resource  Definitions  as  defined  by  Esso  in  the 
form  supplied  to  respondent  vendors: 

Definitions  of  Skills 

The  client  has  defined  the  following  Levels  of  skill  which  he  associates  with  the  Job 
Descriptions  in  the  RH  column  of  the  table  below.  We  shall  use  Level  as  a reference  in  the 
questionnaire  section  against  which  we  invite  you  to  supply  ranges  of  daily  charge  out 
rates.  If  these  definitions  do  not  allow  you  to  express  your  rates  in  a meaningful  way, 
please  feel  free  to  use  your  own  schematic  to  respond. 


LEVEL 

BS  Code 

ISM  Title 

Typical  Job  Descriptions 

2 

DLP2 

Initially  Trained  Practitioner 

Programmer,  Analyst/Programmer,  Systems 
Programmer 

3 

DLP3 

Trained  Practitioner 

Experienced  Programmer,  Experienced  Analyst 
Programmer,  Experienced  Systems  Programmer, 
Software  Developer,  Analyst  Designer 

4 

DLS4, 

DLAD4, 

DLM4 

Fully  Skilled  Practitioner 

Senior  Software  Developer,  Senior  Analyst  Designer, 
Business  Analyst,  Team  Leader,  Database  Design  or 
Performance  Specialist 

5 

DLM5 

Experienced  Practitioner/ 
Supervisor 

Principal  Software  Developer,  Senior  Business 
Analyst,  Senior  Team  Leader,  Database  Design  or 
Performance  Expert 

6 

DLM6 

Senior  Practitioner/Manager 
(limited  scope) 

Project  Leader,  Database  Consultant 

7 

DLM7 

Senior  Specialist/Manager 
(extended  scope) 

Project  Manager 

8 

Principal  Specialist/ 
Experienced  Manager 

Senior  Project  Manager 

Environment 

The  client  categorises  his  development  environment  as  comprising  three  segments: 

1.  MAINFRAME:  IBM  MVS,  IMS  and  DB/2,  mainly  COBOL.  Team  size  of  some  40-45 
people. 

2.  CLIENT/SERVER:  Intel  processor  Servers,  Microsoft  NT,  MS  Windows  3.1  Clients. 
The  main  development  tool  used  is  PowerBuilder.  Team  size  10-15  people. 

3.  SAP  R/3:  In  the  planning  stage.  Projected  initial  team  size  5-10  people. 
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QUESTIONNAIRE 

Q.l.  Mainframe  Rates 

What  are  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Level  3 

Level  4 

Level  5 

Level  6 

Level  7 

Level  8 

DAILY 

RATE 

Q.1.1.  Inflation  Rates 

The  client  appreciates  the  difficulties  of  forecasting  inflation  rates.  Please  give  the 
following  your  best  estimates  - expressed  as  ranges,  if  you  prefer. 

By  what  approximate  percentage  have  the  above  rates  increased  since  1 January  1996? 

(Mention  and  specify  any  exceptions  to  the  general  increase  rate). 

Q.2.  Client/Server  Rates 

What  are  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Level  3 

Level  4 

Level  5 

Level  6 

Level  7 

Level  8 

DAILY 

RATE 

Q.2.1.  Inflation  Rates 

Please  give  your  best  estimates  of  inflation  rates  since  1.1.96,  by  1.1.97  and  1.1.98  in  the 
same  manner  as  indicted  in  Q.1.1. 

Q.3.  SAP  R/3  Rates 

What  are  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Level  3 

Level  4 

Level  5 

Level  6 

Level  7 

Level  8 

DAILY 

RATE 

Q.3.1.  Inflation  Rates 

Please  give  your  best  estimates  of  inflation  rates  since  1.1.96,  by  1.1.97  and  1.1.98  in  the 
same  manner  as  indicted  in  Q.1.1. 
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APPENDIX  C 

TABLES  OF  STANDARD  DAY  RATES 
C.1  MAINFRAME  RATES 


CURRENT 

RATES 

LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

11 

10 

10 

11 

11 

12 

13 

Maximum 

500 

600 

730 

785 

827 

1150 

1875** 

Minimum 

160 

250 

276 

283 

361 

371 

425 

Average 

319 

391 

483 

561 

648 

783 

1066 

Median 

300 

389 

468 

560 

651 

826 

973 

Std  Deviation 

104.2 

104.8 

147.6 

145.1 

165.3 

221.5 

432.0 

Within  +/- 1 
STD 

8 

7 

6 

7 

6 

8 

9 

STD  From 

196 

284 

320 

415 

486 

604 

541 

STD  To 

404 

494 

615 

705 

816 

1047 

1405 

Average  growth  reported 


1.1.96%  TO  CURRENT 

1.8 

1.9 

1.9 

1.9 

2.0 

2.0 

2.0 

N.B.  the  maximum  value  marked  **  includes  some  spot  quotes  from  a large  management 
consultancy  company 
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C.2  CLIENT  / SERVER  RATES 


CURRENT 

RATES 

LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

10 

11 

11 

12 

12 

13 

13 

Maximum 

500 

675 

900 

900 

1100 

1150 

1800** 

Minimum 

200 

290 

350 

425 

445 

530 

600 

Average 

340 

448 

540 

614 

703 

833 

1039 

Median 

316 

400 

480 

605 

713 

875 

973 

Std  Deviation 

98.8 

119.5 

181.7 

145.2 

185.1 

202.5 

344.0 

Within  +/- 1 
STD 

6 

8 

8 

6 

8 

8 

9 

STD  From 

217 

280 

298 

460 

528 

672 

629 

STD  To 

415 

520 

662 

750 

898 

1078 

1317 

Average  growth  reported 


1.1.96%  TO  CURRENT 

III  2.4 

2.3 

2.5 

2.5 

2.5 

2.7 

2.9 

N.B.  the  maximum  value  marked  **  includes  some  spot  quotes  from  a large  management 
consultancy  company 
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C.3  SAP  R/3  RATES 


LEVELS 

2 

3 

4 

5 

6 

7 

8 

Returns 

7 

8 

9 

10 

7 

9 

9 

Maximum 

500 

880 

1000 

1600** 

1100 

1150 

1800 

c 

F 

CURRENT 

?ATES 

Minimum 

287 

378 

455 

560 

651 

791 

973 

Average 

421 

573 

741 

865 

903 

1009 

1206 

Median 

435 

533 

690 

800 

930 

1013 

1125 

Std  Deviation 

77.7 

161.9 

187.6 

291.1 

150.8 

109.7 

250.7 

Within  +/- 1 
STD 

5 

6 

5 

9 

4 

6 

8 

STD  From 

357 

371 

502 

509 

779 

903 

874 

STD  To 

513 

694 

878 

1091 

1081 

1123 

1376 

AVERAGE  GROWTH  REPORTED 


1.1.96%  TO 

CURRENT 

2.0 

1.8 

2.2 

2.3 

2.1 

2.4 

2.6 

N.B.  the  maximum  value  marked  **  includes  some  spot  quotes  from  a large  management 
consultancy  company 
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List  of  Participating  Vendors 

The  following  vendors  submitted  responses  in  the  indicated  sectors: 

SECTORS  MAINFRAME  CLIENT/  SAP  R/3 

SERVER 


121  Consulting 

Bull  Information  Systems  X 

CFM  X 

Deloitte  Touche  X 

Diagonal  Computer  Services  X 

Druid  X 

FI  Group  X X 

Hoskyns  Group  X y 

IBM  X 

Origin 
Plaut  (UK) 

SHL  Technology  Solutions  X 

Software  Design  Associates  X 

Unisys  X 


X 

X 

X 

X 

X 

X 

X 

X 


X 


&9S 

/V 

cA 


X 

V 

x 

X 


> 

x 

X 

X 

X 

X 

>< 
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i 6 August  1 996 

David  Nask 
Input  Associate 
Cornwall  House 
56-77  High  Street 
Slough 
Berkshire 
SH  ID2 


Dear  David 


Re:  Application  Development  Resource  Benchmarking 

Please  find  attached  our  responses  to  your  questionnaire.  A few  points  to  note: 

1 . We  specialise  in  client/server  development  - specially’  using  PowerBuilder  - so  we  are  a 
good  fit  for  your  category  2 environments. 

2.  Wc  charge  the  same  for  client/server  and  mainframe  work. 

3.  We  do  not  really  do  SAP  work 

4.  Based  on  the  PowerBuilder  work  we  have  done,  we  would  typically’  expect  a 10-15 
person  team,  to  average  out  at  around  £500  per  team  member  per  day  including  project 
manager,  quality’  assurance  reviews  etc  but  excluding  any  fixed  price  contingencies. 

This  is  probably  a better  measure  than  the  individual  fee  rates. 

I look  forward  to  receiving  the  full  report. 

Yours  sincerely 


Telephone!  0171  978  9800 
Facsimile:  f>7  71  928  12% 


x»ius»om  l»n*Mwl 

Karivtrtvil  tlfficc  147.  Sumluftl  Swte.  LoildOli  SCt  ’lS' 
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Application  Deveopment  Rates  Benchmark: 


Questionnaire 

Q.l.  Mainframe  Rates 

TV'hat  arc  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


level 

Laval  2 

Laval  3 

lam(4 

Lnali 

IMM  6 | Lwnl  7 

Lot  vlS 

0AU.Y 

1 

! 

s<^ 


ckcJrl-foi**/  Jr^lcu. 


January'  1996? 


Q-l.l.  Inflation  Rates 

The  efient  appreciates  the  difficulties  of  forecasting  inflation  rates.  Please  give  the  following  your 
best  estimates  - expressed  as  ranges,  if  you  prefer. 

By  what  approximate  percentage  have  tie  above  rates  increased  since 
(Mention  and  specify  any  exceptions  to  the  general  increase  rale). 

By  what  approximate  percentage  do  you  anticipate  the  above  rates  increasing  by  1 January'  1997? 

(Mention  and  specify  any  exceptions  to  the  general  increase  rate). 

* * 

By  what  approximate  additional  °/o  do  you  anticipate  the  above  rates  increasing  by  t January  1998'> 
(Mention  and  specify  any  exceptions  to  toe  general  increase  rate). 


0-1  Ciwnt/Server  Rates 

What  are  your  current  daily  charge  out  rates  for  skills  in  tfae  following 


Levels  as  defined  above? 


LEVEL 

Laval  2 

Laval  3 

Laval  4 

Laval  5 

Lova»6 

Lavoi7 

LavolS  | 

OAILY 

PCA7? 

Jo® 

Voo 

9-<W3 

i 

# 


fre yct-^L  — S’ 


Q.2.1.  Inflation  Rates 

Please  give  your  best  estimates  of  inflation  rates  since  1.1-96,  by  1.1.97  and  1.1-98  in  the  same 
manner  as  indicted  In  Q-l.l. 

Q.3.  SAP  R/3  Rates  //^A 

What  are  your  current  daily  charge  out  rates  for  skills  in  toe  following  Levels  as  defined  above  ? 


tJKr 


t/t  / f? 


LEVEL 

Levui  7 

Leva!  3 

Lava) 4 

LevaiS 

Laval  6 

Laval  7 

L*v*t2 

DAILY 

RATE 

Q.3.1.  Inflation  Rates 

Please  give  your  best  estimates  of  inflation  rates  since  1.1.96.  by  l. 
manner  as  m dieted  in  Q.1.1. 


I_97  and  1.1.98  in  the  same 
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01903  212952  P.02 


Unisys  Limited 
Customer  Service  Centre 
Fox  Milne 
Milton  Keynes 
Bucks  MK15  OYS 


Telephone 
01908  212000 
Facsimile 
01908  212952 


UNISYS 


16th  August  1996 


Mr.  David  Nash 
INPUT  Associate 
INPUT 

Cornwall  House, 

55  - 77  High  Street, 
Slough, 

Berkshire, 

SL1 1DZ 


Dear  Mr.  Nash, 


APPLICATION  DEVELOPMENT 
RESOURCE  BENCHMARKING 


Please  find  enclosed  the  Unisys  response  to  your  questionnaire. 

We  look  forward  to  receiving  a copy  of  the  combined  rates  when  you  have  completed 
your  assessment 

If  you  have  any  question  please  don't  hesitate  to  contact  me. 

Yours  sincerely. 


Edmond  Cunningham 


Registered  in  England  No  103709 


Registered  Office:  31  BrentfiekJ,  Stonebridge  Park,  London  NW1G  813 
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Application  [Development  Rates  Benchmark 


Questionnaire 

Q.l.  Mainframe  Rates 

What  are  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Level  3 

Level  4 

Level  5 

Level  6 

Level  7 

Levels 

DAILY 
! RATE 

4(5 

6 o o 

7 h> 

7fS 

g>5 

eto 

[OHO 

Q.1.1.  Inflation  Rates 

The  client  appreciates  the  difficulties  of  forecasting  inflation  rates.  Please  give  the  following  your 
best  estimates  - expressed  as  ranges,  if  you  prefer. 

By  what  approximate  percentage  have  the  above  rates  increased  since  1 January  1996?  RO 
(Mention  and  specify  any  exceptions  to  the  general  increase  rate).  

By  what  approximate  percentage  do  you  anticipate  the  above  rates  increasing  by  1 January-  1997? 
(Mention  and  specify  any  exceptions  to  the  general  increase  rate).  4 / 

By  what  approximate  additional  % do  you  anticipate  the  above  rates  increasing  by  1 January  1998? 
(Mention  and  specify  any  exceptions  to  the  general  increase  rate).  ^ / 

Q.2.  Client/Server  Rates 

What  are  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Level  3 

Level  4 

Level  5 

Level  6 

Level  7 

Level  8 

DAILY 

RATE 

G 

67  G 

7 

1?5 

fit 

13C 

lOlQ 

Q.2.1.  Inflation  Rates 

Please  give  your  best  estimates  of  inflation  rates  since  1.1.96,  by  1.1.97  and  1.1.98  in  the  same 
manner  as  indicted  in  Q.1.1.  f/  4 X 4'/_ 

Q.3.  SAP  R/3  Rates 

What  are  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Level  3 

Level  4 

Level  5 

Level  $ 

Level  7 

Levels 

DAILY 

RATE 

4?o 

loco 

1 ooo 

loto 

lo?o 

lojo 

Q.3.1.  Inflation  Rates 

Please  give  your  best  estimates  of  inflation  rates  since  1.1.96,  by  1.1.97  and  1.1.98  in  the  same 
manner  as  indicted  in  Q.1.1.  4/.  Zeio  Z*RO 
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Karen_Machin@deloit,  17:15  23/08/96  P,  Billing  Rates 

From:  Karen_Machin@deloitte . touche .co.uk 
Date:  Fri,  23  Aug  96  17:15:21  PST 
Encoding:  26  Text 
To:  dnash0i-way.co.uk 
Subject:  Billing  Rates 

X-UIDL:  07374a5327f 6e632  8ae999f a9be47  87  a 


Dear  David 

My  sincere  apologies  for  not  getting  back  to  you  sooner. 

This  answer  has  been  thrown  together  fairly  quickly  so  I hope 
you'll 

forgive  me  for  not  using  your  fields  described  in  the  fax. 


However  I 

hope  what  I do  give  you  is  enough  for  your  client  to  get  some 
idea  of 

our  rates. 


) 


For  our  most  junior  consultant  (ie  trainee) 


Consultant  - 650  per  day 


(l-V.I 


Experienced  consultant  850  per  day 


erf?) 


500  per  day 


Project  manager  1100-1200  per  day 


Director  1800 

Our  rates  are 
during  the 

client  work 


per  day 


normally  in  addition 


(Cf)7 

to  any  expenses  incurred 


J 


Regards 

Karen 


1 
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Fax  Header 


To:  David  Nash.  Input  Associate 

0118  979  3167 


From:  Martin  Russ 

01442  884996 


Dole.  26/06/1996 


Message: 

Dear  David. 

Once  again,  my  apologies  for  the  delay  in  replying  to  your  questionnaire. 

As  a result  of  absences  currently,  the  assessment  of  the  rates  tor  the 
mainframe  environment  is  more  tentative  than  would  otherwise  be  the  case, 
and  you  may  wish  to  taka  this  into  account. 

If  you  have  any  questions  on  the  attached  or  would  like  further  assistance,  then 
please  let  me  know.  Otherwise  I look  forward  to  hearing  from  you  in  due 
course. 
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Managed  Projects  Division 
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COMPUTER  SERVICES  LTtl 


FAX  HEADER  SHEET 


Wey  C ou  1 1,  rarnham 
Surrey  GU9  7PT 

id.  01  7S2  733  711 
fax  m2b2  733  825 


TO: 

COMPANY: 

DATE; 

YOUR  FAX  NUMBER: 
FROM: 


Mr  David  Nash 

Input  Ltd 

16th  August  1996 
0118  979  3167 

Armand  Wadsworth 
Diagonal  Computer  Services 


Number  of  pages  including  this  one: 

NOIES: 

For  the  attention  of 


Mr  David  Nash 


ti)  « 
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Application  Development  Rates  Benchmark 


Questionnaire 

0*1.  Mainfrume  Rales 


■W'hat  are  your  current  daily  charge  out  rales  for  skills  in  the  following  Levels  as  defined  above? 


I level 

Level  2 

Level  3 

Level  4 

Level  5 

Level  6 

Level  T 

Level  8 

/ 

1 DAILY 
RATE 

Sib 

4-00 

i£?e 

J 06 

boo 

Q.l.I.  Inflation  Rates 


The  client  appreciates  the  difficulties  of  forecasting  inflation  rates.  Please  give  the  following  your 
best  estimates  - expressed  as  ranges,  if  you  prefer. 

B>  what  approximate  percentage  have  the  above  rates  increased  since  1 January  1996?  jO'OS 
(Mention  and  specify-  any  exceptions  lo  the  general  increase  rate)  ^ t O 


By  w hat  approximate  percentage  do  you  anticipate  the  above  rates  increasing  by  1 January  1997? 

( Mention  and  speci  I'y  any  exceptions  to  die  general  increase  rate). 

By  what  approximate  additional  % do  you  anticipate  llie  above  rates  increasing  by  1 January  1998? 

(Mention  and  specify  any  exceptions  to  the  general  increase  rate).  ~ * U ^ 


Q.2.  Client/Scrver  Rates 


What  are  your  current  daily  charge  out  rates  for  skills  ill  the  following  Levels  as  defined  ah 


LEVEL 

Level  2 
■ A - 

Level  3 

Level  4 

Level  5 

Level  6 

Level  T 

Level  8 

: DAILY  f 

! RATE  ' 

tySo 

fro 

£©o 

/, 


ovc? 

w 


Q.2.1,  Inflation  Rates 

l'lcase  give  your  best  estimates  of  inflation  rates  since  1.1.96,  by  1.1.97  and  1.1.98  in  the  same 
manner  as  indicted  in  Q.l.I. 

Q.3.  SAP  R/3  Rales 

What  arc  you.'  current  daily  charge  out  rates  for  skills  in  die  following  Levels  as  defined  above? 


' LEVEL 

Level  2 

Level  3 

Level  4 

Level  5 

Level  6 

Level  7 

Level  8 

1 DAILY 
1 RATE 

0.3.1.  Inflation  Rates 


Please  give  your  best  estimates  of  inflation  rates  since  1.1.96,  by  1.1.97  and  1.1.98  in  the  same 
manner  as  indicted  in  Q.l.I. 
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David  Nash,  INPUT  As:  »ciate 


Cornwall  House 
55-77  High  Street 
Slough,  Berks,  SL1  1 D2 
Tel:  +44  (0)1753  530444 
Fax: +44  (0)1753  577311 


Tel/FAX:  +44(0)118  979  3167 
Email:  dnash@i-wayxo.uk 


^FdfPeter  Dooley 


Company : FI  Group 
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Date : 14/08/96 


Subject : Application  Development  O itsourcing 
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Application  Development  Rates  Benchmark 


Questionnaire 

Q-l.  Mainframe  Rates 


What  are  your  current  daily  char;  ;c  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Level  3 

Levs  1 4 

Level  $ 

Level  6 

Level  7 

Level  8 

Q«LY 

RATE 

“2250 

'£<So 

"?Sb 

Q.1.1.  Inflation  Rates 


The  client  appreciates  the  diffici  dtics  of  forecasting  inflation  rates.  Please  give  the  following  your 
best  estimates  - expressed  as  rar  ges,  if  you  prefer. 


By  what  approximate  percentage  1 ave  the  above  rates  increased  since  1 January  1996?  “H=T ^ 

(Mention  and  specify  any  exccptic  as  to  the  general  increase  rate). 


By  what  approximate  percentage  c o you  anticipate  the  above  rates  increasing  by  1 January  1997?  + 
(Mention  and  specify  any  exceptio  ns  to  the  general  increase  rate). 


By  what  approximate  additional  do  you  anticipate  the  above  rates  increasing  by  1 January'  1998? 
(Mention  and  specify  any  exceptions  to  the  genera]  increase  rate).  .i 

t».=ryU.  dtu.  S*?-  (pujEaT  Ca-c^\s5_K  *03«svrt. 

0-2.  Clicnt/Server  Rates  fe”aAi 


AXTiat  arc  your  current  daily  charg;  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Levels 

Level  4 

Level  5 

Level  6 

Level  7 

Level  8 

DAILY 

RATE 

*2 &G 

0-2.1.  Inflation  Rates 

Please  give  your  best  estimates  o ' inflation  rates  since  1.1.96,  by  1.1.97  and  1.1.98  in  the  same 
manner  as  indicted  in  Q.1.1.  !=a«vouJi.  A/x  -MruJT 

Q.3.  SAP  R/3  Rates  U^x^>o_2i/'£l 


What  are  your  current  daily  charg> : out  rales  for  skills  in  the  following  Levels  as  defined  above? 

4L  L|trw  IAC_Q_cL 

oXlL  Ttw.  4^^ 

On  i \V~ 


LEVEL 

Level  2 

Level  3 

Level  l 

Level  S 

Level  6 

Level  7 

Levels 

DAILY 

RATE 

Q.3.1.  Inflation  Rates 


Please  give  your  best  estimates  of  inflation  rates  since  1.1.96.  by  1.1.97  and  1.1.98  in  the  same 
manner  as  indicted  in  Q.1.1. 
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FROM 

TO 

Mato*: 

PETER  FALCONER 

Manor 

DAVID  NASH 

DepaiRmri : 

Company : 

INPUT 

TO!: 

0171-434  U» 

F»c: 

0171-434  M27 

F«: 

0111-979  3167 

Date: 

29  U 96 

Number  of  papa*,  tlu  one  inaluded  : 3 

David 

Mmiy  apcfogie*  for  the  ddcynrcpiyicg  to  your  fix  of  14  August  1996  addmaed  *o  Keith  Tinner. 
Please  find  Cttcfaed  yoor  completed  quaaftnnnatrB  and  i copy  of  Otr  ox  ret  foe  rataa 
Please  do  not  hostile  to  mntart  me  if  you  hive  aoy  further  quenea 


) 


HcakywO^  pic  ■ T*  : C1714M21Tf 
HwfBHNN  Fk:  0171  437  S2Zi 
130  MU»|  Awm 
London 
VFIVSFRt 

i on»  is  y »u . i.au«  wit  ca  «t^-i  »****■, 
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ACTSittfton  Om^topTwm  Rates  aonelmath 


Questionnaire 

Q-l.  Mtlnfrimr  Itutn 

What  no  yuirrurrotf  doily  dan-go  out  rate*  for  A tils  at  the  fotlowriog  Levels  u dofrnod  above? 

/j/5  gjftiei  v1- 


UMl 

UUI 

la— 4 

law*  1 

laOt 

IMF 

UMI 

CRAY 

..JMt- 



Q.1.1.  In(l«boo  Rna 


- n^RMd  m.  rmpj.  If  yoe  yrHtr- 
By  what  mrwiiinte  percentage  kow  ihr  above  rotes  iocniMd  sox  l January  1996? 


(Mention  ami  specify  any  exception*  tl>  Oats  a 

By  wtot  ipprcKUDots  percentage  do  yuu  anticipate  the  above  tala*  me 
(Mention  and  ipeofy  say  exceptions  to  fbe  gcuoril  name  me). 

By  odur  approxxmalB addNODll  *»«  <U> you  anticipate  flic  alcvcntuin 
(Mention  and  ipouiy  any  exception  % to  fie  ganara'  ncmM  rate) 

LW. 


&<%> 


e>«  by  l January  19977 


asing  by  l January  199*7 
fro  i 


QJ-C 

What  are  your  currant  daffy  chary©  cut  ial«s  far  sdcills  in  fi x following  Levels  as  defined  shove? 


LCWA 

1— 1 

Ml 

Imat 

Carats 

LraU« 

Inrat  7 

Law# 

CM.1 

KAlfe 

0-2- 1.  IfTftatsan  Rates 

Plmc  give  your  beat  otbnatn  of  snlUtinn  rate*  dner  1-1-96,  by  1.L9?  and  1.1.98  intheamr 
nanaer  as  indicted  mQ.LL  f\a  ■>»  fcp  i_  ■ 

gj.  SAjP  R/3  Mia 

WhB  me  your  carrml  doily  charge  out  rale*  fur  skills  in  the  foUowmg  Level*  u ibrimed  above? 


0-5-1.  InBatwn  Rataa 

Please  give  yvav  best  « 
wiur  a*  indicted  kQ  l.L 


» toner  UL96,  by  LL97  a 


% fflttacKpd. 

i 1.1.9*  bi  the  ante 
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HOSKYNS  GROUP  PLC 

FEE  RATES  B&Cn 


) 


Fee  mn  far  consultancy,  tyvemt  sod  programming  resurm 
are  ts  follows.  Triers  are  far  prmonnri  woridng  on  rhe 
customers  premises,  and  are  exclusive  ci  VAT  *lid  expenses, 
which  arc  charged  St  cost. 


Gnxfc 

Shut.  Term 
(£/day) 

1 /inp_  T mn 

(£/day) 

Adminiwrrax 

253 

Junior  Programmer 

369 

332 

TTograumirr 

533 

433 

Setuor  Pmgrammrr 

649 

549 

Technical  CoqjlIuu; 

765 

654 

CoikuIuot 

934 

B23 

Senior  Consuham 

1171 

1013 

hiuo(ul  Cousoliam 

1382 

1197 

Managing  Consokmu 

1440 

1287 

Senior  Manager  (irennj 

JL546  — 

1361 

Divectot  (from) 

1709 

a Al  way  « und  on*  on  a na<  and  mmta*k  uuk,  wl^ec*  to  the  teens  of 
A|nrmnii  h thr  Pmiunr.  of  MnUnut  Vrvwi  anfl 
Mutoyns  Grasp  pic  Stanton!  Terras  and  Ccnrtirannv 

• Hotoym  reserves  *e  r\rf*  w mate-  Fee  nn  vs  sia-raombly  itiwnak.  on 
t)te  &tti  <1*7  ol  January  arid  July  •"** *»  jw 

• All  ai  mi  —tact  ka*r  * duntoaa  of  tea*  rbac  20  roan-dny*  — fll  be 

timpd  fox  ml  toe  sheet  am  tony  use. 

• Use  cf  ttoetoym  uduic  rooutrej  -ill  br  c'nwycd  tmivc  simmg 

boon  £40  per  prana  per  toy  dcpcedsig  upon  aualt-Tnit:  od 

o>nr>y^na>on  uaaL 

• Where  6 carelM  ora  ca  ttnfcyiu  poeesues.  an  toktamil  nrrrfcarfc  nf 

£20  per  person  per  toy  wd  he  levuui 


HOSKYNS 

CAP  OEMiNi  400 tT» 


HN  CU6 
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29-ALG-1996 
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FROM  HOSKYNS  GROUF  PLC 
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HOSKYNS  GROUP  PLC 
FEE  RATES 


Fee  rates  for  consultancy,  systems  and  programming  resources 
are  as  follows.  Prices  are  for  personnel  working  on  the 
customer’s  premises,  and  are  exclusive  of  VAT  and  expenses, 
which  are  charged  at  cost. 


Grade  • 

Short  Term 

(£/d ay) 

Long  Term 
(£/day) 

Administrator 

253 

Junior  Programmer 

369 

332 

Programmer 

533 

433 

Senior  Programmer 

644 

549 

Technical  Consultant 

765 

654 

Consultant 

934 

823 

Senior  Consultant 

1171 

1013 

Principal  Consultant 

1382 

1197 

Managing  Consultant 

1440 

1287 

Senior  Manager  (from) 

1546 

1361 

Director  (from) 

1709 

• All  work  is  carried  out  on  a time  and  materials  basis,  subject  to  the  terms  of 
Hoskyns  Specific  Agreement  for  the  Provision  of  Professional  Services  and 
Hoskytis  Group  pic  Standard  Terms  and  Conditions. 

• Hoskyns  reserves  the  right  to  review  fee  rates  at  six-monthly  intervals,  on 
the  first  day  of  January  and  July  each  year 

• All  assignments  which  have  a duration  of  less  than  20  man-days  will  be 
charged  for  at  the  short  term  daily  race. 

• Use  of  Hoskyns  machine  resources  will  be  charged  for  at  a rate  starting 
from  £40  per  person  per  day  depending  upon  manufacturer  and 
configuration  used. 

• Where  work  is  carried  our  cm.  Hoskyns  premises,  an  additional  surcharge  of 
£20  per  person  per  day  will  be  levied. 

Tffrrtirr  from  1 July  1996. 


HOSKYNS 


CAP  GEMINI  SOGETI 


FIN'  0196 


TOTAL  P.03 
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FACSIMILE  COVER  SHEET 


To: 

Company: 
Fax  No: 
From: 


Phone: 
Fax  No: 




irsiP»-rr _____ 

one 


Peter  Uirdcaitle 
SI  Projecti  Mauger 

IBM,  Hartley  Park  (Mai  I point  1 75) 
01962  816981 
01962  815121 


Dole:  _43i£iS.k_ 

*S„. 


No.  Pages  to 
include  cover  page: 


Subject: 


Message; 
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INPUT  Ud 
CMtmI  House 
55-77  High  Sued 
SLOUGH 
I»«*fc«*Ll  IDZ 


Amgml  27.  J996 
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"Wawi * Biqic,  aW 
bouiplM  after 
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12:37  No. 006  P.01 


FAX  MESSAGE 
TO:  David  Nash 

TAX  NO:  Oil?  ^>1°)  Si  ^'7 

FROM:  Clive  Griffiths 

SUBJECT: 

CC.: 

TOTAL  NUMBER  OF  PAGES  INCL.  THIS  PAGE: 


ATTN: 

DATE:  19  August  1996 

REF. NO: 


1 


David, 

Further  to  our  conversation  please  find  enclosed  daily  rates  for  SAr  R/3 
consultants.  In  terms  of  inflation  rates  we  would  expect  R/3  rates  to  rise  at 
something  like  r.p.i.  + 3-5%.  I trust  this  helps  with  your  analysis. 

Yours  sincerely 

ORIGIN  TECHNOLOGY  IN  BUSINESS  UK  LTD 


Clive  Griffiths 
Commercial  Manager 


ORIGIN  TECHNOLOGY  IN  BUSINESS  UK  LTD 
REGISTERED  IN  ENGLAND  NO.  2479329 


21  THE  SCIENCE  PARK 
MILTON  ROAD 
CAMBRIDGE  CD4  4FH 
UK 


PHONE  +44  (0)1223  4251  10 
FAX  +44  10)1223  425075 


ORIGIN  CAMBRIDGE  ID  ••01223425075 

i icm:  p*vio  n^Mi  «i<  umbwiiiww 
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Application  Development  Rales.  Benchmark 


Questionnaire 

Q.l.  Mainframe  Rates 

What  are  your  current  daily  charge  out  rules  for  skills  in  the  following  levels  ns  defined  above? 


revet- 

Level  2 

Level  3 

Level  4 

Level  5 

Level  0 

Level  T 

Level  8 

DAILY 

RATE 

Q.1.1.  Inflation  Rates 

The  client  appreciates  the  difficulties  of  forecasting  inflation  rates.  Please  give  the  following  your 
best  estimates  - expressed  as  ranges,  if  you  prefer. 

Ry  what  approximate  percentage  have  the  above  rates  inci eased  since  1 JaniULS  1996 . 

(Mention  and  specify  any  exceptions  to  the  general  increase  rule). 

By  what  approximate  percentage  do  you  anticipate  the  above  rates  increasing  try  1 January  1997? 
(Mention  and  specily  any  exceptions  to  the  general  increase  rate). 

Jiy  what  approximate  additional  *Jh  do  yon  anticipate  the  Above  rates  increasing  by  1 January  1998 . 
(Mention  and  specify'  any  exceptions  to  the  general  increase  rate). 

Q.2.  Cilcnt/SciTcr  Rates 

What  are  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  ? 

Lftvet  3 

LhyhI  4 

5 

Level  6 

Level  7 

Level  R 

DAILY 

RATE 

. 



Q.2.1.  Inflation  Rates 

Please  give  your  best  estimates  of  Inflation  rates  since  1.1.96,  by  1.1.97  and  1.1. 98  In  the  same 
manner  us  indicted  in  Q.1.1. 

Q.3.  SAP  R/3  Rates 

What  arc  your  current  daily  charge  out  rates  for  skills  in  the  following  Levels  as  defined  above? 


LEVEL 

Level  2 

Level  3 

Level  4 

Levels 

Levai  6 

Level  7 

Levels 

DAILY 

RATE 

43^ 

600 

& 1 O 

*37  ^ 

\\2< 



Q.3.1.  Inflation  Kates 


Please  give  your  best  estimates  of  inflation  rates  since  1,1.96,  by  1-1-97  and  1.1.98  in  the  same 


manner  as  Indicted  in  Q.1.1. 


u- 
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FACSIMILE  COVER 


To:  David  Nash 
Company:  Input 

Phone:  0118  979  3167 
Fax:  0118  979  3167 

From:  Luis  Teixeira  da  Silva 
Company:  PLAUT  (UK)  Limited 
Phone:  +44  181  384  1046 
Fax:  +44  181  384  1047 

Date:  29/08/96 
Pages  including 
this  cover  page:  2 


Dear  David, 

i . 

My  sincere  apologies  for  the  tardiness  of  the  reply.  1 was  on  holiday  for  a few  days  and 
the  person  with  whom  1 left  this  request  was  unable  to  deal  with  it  in  time.  ; 

I believe  it  is  worthwhile  emphasising  that  the  skills  that  Plaut  have  are  hardly  ever 
restricted  to  one  “environment”  as  described  in  your  document.  There  is  thu;  the 
likelihood  that,  in  many  instances,  one  individual  will  be  able  to  provide  skills  in  more  than 
one  area,  adding  value  not  only  from  a functional  but  also  from  an  integration  perspective. 
Of  particular  relevance  are  the  strong  links  between  the  SAP  R/3  and  dtent/s  jrver 
“environments”,  where  we  would  have  no  hesitation  in  providing  skills  that  would  be  able 


to 


the 


eet  requirements  in  both  areas.  Plaut  also  has  extensive  experience  ir  i* 
mainframe  “environment”,  with  several  individuals  possessing  many  years  of ' ind  liistry 
experience.  However,  this  is  not  a strategic  direction  for  us  as  an  organisation  and 
therefore  the  skills  we  would  be  looking  to  provide  will  be  primarily  from  a direction-setting 
or  strategic  perspective  in  terms  of  philosophies,  requirements,  trends  in  the  market  eftci 

: ||  i 

Tihe  rates  of  our  consultants  do  not  vary  across  the  various  “environments’7disdpl|nes, 
primarily  because  of  the  fact  that  individuals  typically  have  experience  across  morelthan 
one  discipline.  Additionally,  because  Plaut  is  a management  consultancy  with  a strong 
focus  on  ensuring  a strong  business  acumen  among  its  individuals,  all  consultants  (even 
those  that  are  juniors  within  the  organisation)  have  a working  and  business  backgirou(id  in 
a recognised  area/industry  sector,  etc.  i |j  ■; 


I , . 

: .i  ' 


r-: . . ■ 


Confidentiality  Notice:  This  page  and  any  accompanying  documents  contain  confidential  Information  intended  fore: specific intfcyicuaf 
aid  purpose.  This  telecopisd  information  hs  private  and  protected  by  tew.  If  you  are  not  the  intended  recfpierr,  you  are  hereby  notified 
that  any  disclosure,  copying  or  distribution,  or  the  taking  of  any  adilon  based  on  the  contents  of  this1  information,  is  strictly  prohibited. ! 


•,.l 
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TO 
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l '• 


INI: 


>.  7 


Pur  daily1  (list)  rates  are  therefore  as  follows: 


^ ^ JUu ^ ^ 

w 


C7W 


P- 


ll  :■;( 

ii  II 

!l 

ii  i : 


I k 


if- 


.1.  . 
.!!• 


Level  2: . N/A  (7  . / , 

Level  3; ; • £600  : 

Level  4: ; £900  / l\^ 0 

Level  5:  l £900  V7i 

Level  6:  ;;  ':.  £1100 

Level'?;  £1100: 

Level  8:;:; V £1300 
i ' I \z  l •'  ; 1 *. 

I ■ 1 . i j - - j . . . , y 

In  addition,  our;  (approximate)  expected  inflationary  increase  in;  rates:  for  19&?;is  i 
order  of  0-5%  for  levels  3-5  and  5-10%  for  levels  6-8.  This  is  consistent  With  our  inc  lease 
in  rates  for  the  T996  year. 

l{  look  forward  to  receiving  the  final  result  of  your  survey  in  due  course.  :lf  possible,  I i|tfo|uld 
appreciate  an  indication  of  when,  approximately,  this  will  be. 

ftoany  thanks 


Liuis  Teixeira  da  Silva 
Project  Manager 


:i  -I 


if 


: ! -1 


! : 1 


ii  •' 
!i 

t.  :.i. 

' ll. 

,|) 

i ii 

ii  .ii: 
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TOTAL  P.02 


CLIENT  Acctg 

DETAIL  ITEM  TYPE  SHIP  TO  AUTH.  ORDER  CUSTOMER/INVOICE  TO  ONLY 


ORDER/INVOICE/FULFILLMENT 


Inv. 

Comp. 

By:. 

Date: 

Client  # 

K 

Order# 

2ooO'4^l 

Inv.  # 

2cxxx>34 

ORIGINATOR  (Signature) 

DATE 

h /% 

Multi-Invoicing 
of 


Company  f ^ P'^  iROLtoM  CA  Tax  Rate 

Name  Mr./Ms._  (\  C.C_Ou  Ax  Pol-vaCiH  <2_  CT  Tax  8% 

Position  V\oo^e- Salutation 

Address  HciApox  r\V iW State 


APPROVALS 


VP  Sales/Res. 


Date 


City  UecjtW A\P 
Province  r%. 

Phone 


Zip  V^T'T/I.  tB>Ovc 

Country 

Fax 

Tlx 


Controller 


Date 


Special  instructions  for  invoicing,  progress  billing,  or  delayed  payments,  etc.  v v 

Q%,  W'o'co.  Ar^C ^vvA  WAcurvca. 


r;^Dv\  CgDWv.  Q y\ 


Contract  Year  Beg. 

End 

d Mew  Order  (N1) 
□ Renewal  (N2) 


□ Prior  Yr 

□ Cancel 


(N3) 


Invoice  □ Fulfillment  Only 

Type  □ W/Order  (OR) 

O Monthly  (MO) 

□ Quarterly  (QT) 

□ Pending 


Employee  # 
Sold  by: 


_% 

_% 

% 


Employee  # 
Commission  to: 


% 


% 


PO# 

Attach  all  authorizing  documents  to  white  (contract)  copy. 


INPUT  Contract  □ 


Letter  □ Verbal  □ 


Company  rQ-Vc o\p_o<nnv 

Name  Mr./Ms.  M Cjr  \<~v\p 


Province. 

, Salutation, 

Position  loCnmrxfAnn  fi . State, 


Address  f HcoJtfto.-xV  OG  zip, 

Country, 

City Lp  CvM\QJrVt;  Cvf\ Phone- 


Subscription  (SB) 

Custom  (YC/ZC/KC)VC 

Multiclient  (MC) 

Reports  (RP) 


Copies  (CP) 

Consult/Present  (PR) 
Newsletter  (NL) 

Reimbursed  Costs  (EX) 


Merger/ Acq.  (ME) 
Exec  Overview  (EO) 
Conf/Seminar  (CN) 


Indicate 
US,  UK, 
FR,  VA 


Prod.  ID/Year 


Item 

Type 

Code 


Item  Description  or  Title 


Quantity 


Price 


Shipped 

By 


Date 


V^E-SS 


^gjrvc  Y\mC3L  AvjuPiC 


^>gjro  v ca. 


\ jaRtoo 


Fulfillment  to  be  completed  in:  □ Corporate  □ London  □ Virginia  □ France  □ Other 


■ White  - Contract  • Green  - Fulfillment  • Yellow  - Invoice  • Pink  - Originator  • Goldenrod  - Sales  Manager 


M&S180  12/92 

INPUT 


INPUT 


INVOICE 

Cornwall  House 
55-77  High  Street 
Slough,  Berks,  SL1  1DZ 
Tel:  +44  (0)1753  530444 
Fax:  +44  (0)1753  577311 


Accounts  Payable 
Esso  Petroleum  Company 

DATE  & TAX  POINT 

26th  July  1996 

Esso  House 

INVOICE  NO. 

2000034A 

Mailpoint  14 
Ermyn  Way 
Leatherhead,  Surrey 

PROJ.  CODE 

CUSTOM  96 

KT22  8UX 

SALES  ORDER  NO. 

2000799 

PURCHASE 

ORDER  NO. 

069/45222485 

CLIENT  VAT 
REGISTRATION  NO. 

ORDER  DESCRIPTION 


AMOUNT 


For: 

Custom  Study: 

1 Year  (1996)  Benchmarking  Services 
Payment  1 of  2. 

Payment  of  £6,550.00  due  on  completion  of  study,  under  separate 
invoice. 


For  overseas  payments,  please  airmail  transfer  to: 

Lloyds  Bank  pic 
39  Piccadilly 
London,  W1V  0AA 


For  the  credit  of: 
Account  No: 

Sort  Code  No: 


INPUT  LTD. 

0063831 

30-96-64 


Please  quote  our  invoice  number  on  all  correspondence. 
VAT  Registration  No.  GB  340  3422  04 


TERMS  & CONDITIONS  - NET  30  DAYS 


NET  TOTAL 


VAT  @17.5% 


TOTAL 


£6,550.00 


£6,550.00 


£1,146.25 


£7,696.25 


UK/ACCT  320/01  (R  4/93) 


INPUT 


To: 


Accounts  Payable 
Esso  Petroleum  Company 
Esso  House 
Mailpoint  14 
Ermyn  Way 
Leatherhead,  Surrey 
KT22  8UX 


CREDIT  NOTE 

Cornwall  House 
55-77  High  Street 
Slough,  Berks,  SL1  1DZ 
Tel:  +44  (0)1753  530444 
Fax:  +44  (0)1753  577311 


DATE  & TAX  POINT  26th  July  1 996 

CREDIT  NOTE  NO.  Cl 006 

PROJ.  CODE 

SALES  ORDER  NO. 

PURCHASE 
ORDER  NO. 


CLIENT  VAT 
REGISTRATION  NO. 


ORDER  DESCRIPTION 

AMOUNT 

For: 

Credit  for  Invoice  2000034 

Invoice  re-issued 

£6,550.00 

For  overseas  payments,  please  airmail  transfer  to: 

Lloyds  Bank  pic 
39  Piccadilly 
London,  W1V  0AA 

For  the  credit  of:  INPUT  LTD. 

Account  No:  0063831 

Sort  Code  No:  30-96-64 

NET  TOTAL 

£6,550.00 

Please  quote  our  invoice  number  on  all  correspondence. 
VAT  Registration  No.  GB  340  3422  04 

VAT  @ 17.5  % 

£1,146.25 

TERMS  & CONDITIONS  - NET  30  DAYS 

TOTAL 

£7,696.25 

UK/ACCT  320/01  (R  4/93) 


ID=  037222225G 


PAGE  1 


0372222256 

JUU-96  14:36  FROM:  C + M DEPT  / ESSO 


ESSO  PETROLEUM  CO.,  LTD. 

IT.  PROCUREMENT  UNIT 
Facsimile  Cover  Sheet 

To:  Ck/Z(±  m/Zgtf 
Company:  f^jpurr  U4, 

Phone: 

pax:  onr3~  S'inan 

From:  Jerry  Rose 

I.T.  Procurement  Adviser 
Phone:  01372-223292 
Fax:  01372-222256 

Date:  /lX-7-?£ 

Pages  inch  cover:  -j 


Subject: 

r 


rtv€. 


C'ct^fa+t  d.rU4~^yV  Lct^lcyy^,  Sj  -iL^ 


os&Jt/  -fjL 

* -PiaJU. 


CC^-Xl 


Regards, 


J R.  Rose,  Procurement  Adviser 


INPUT 


INVOICE 


Cornwall  House 
55-77  High  Street 
Slough,  Berks,  SL1  1DZ 
Tel:  +44(0)1753  530444 
Fax:  +44(0)1753  577311 

Attention:  Accounts  Payable 

To:  ESSO  PETROLEUM  COMP 
Accounts  Payable 
Esso  House 
Mailpoint  14 

Ermyn  Way,  Leatherhead,  Surrey 
KT22 8UX 


DATE  and  TAX  POINT  : 26-Jul-96 

INVOICE  NO.  : 2000034 

SALES  ORDER  NO.  : 2000799 

P.O.  NO. : 

CLIENT  VAT 
REGISTRATION  NO.  : 


Order  Description 

Amount 

1 Custom  - UK  General 

£13,100.00 

Net  Total: 

£13,100.00 

VAT  @17.5%: 

£2,292.50 

Total  Order  Amount: 

£15,392.50 

Custom  Study  for 

"Year  1 (1996)  Benchmarking  Services" 

Initial  payment  of  £6,550.00.  Balance  due  on  completion  of 
study,  under  separate  invoice. 


TERMS  and  CONDITIONS  - NET  30  DAYS 


AMOUNT  INVOICED: 


£7,696.25 


For  overseas  payments, 
please  airmail  transfer  to: 


Lloyds  Bank  pic 
39  Piccadilly 
London,  W1A  4UE 


For  the  credit  of: 
Account  No: 

Sort  Code  No: 


INPUT  LTD.  Please  quote  our  invoice  number 
0063831  on  al'  correspondence. 

30-96-64  VAT  Registration  No.  GB  340  3422  04 


Esso 


Esso  Petroleum  Company,  Limited 


Tel  - OV&l'X'  ^9_QjDOO 


Esso  House  Telex:  24942  > ■ • ■ - 

Ermyn  Way,  Leatherhead,  Facsimile:  01372-222556 

Surrey  KT22  8UX 


Call- off  ord.n 

o m 0 kj  9 / E«  .cl  a-  £ 4 c ii* 

P.L0UE 

Tel 

■ 

B LV  V \.i  IT  O U p <-• / 

P • A -1  T *7  " •-«  - A ~ " C*  41 

r O.  A 4.  1 J..  A~  J~.  K..  —*  C* 

To  enable  payment  by  our  computerised  Invoice  Matching  System  Invoices  MUST  quote  order/call-off  order  number,  and 
MUST  be  set  out  as  per  the  Item  Sequence  and  prices  in  the  order. 


INPUT  LTD 

CORNWALL  HOUSE 

55-57  HIGH  STREET 

SLOUGH  BERKSHIRE  SL1  1DZ 


You telephone : 
Your  f a x : 
Agreement  No ■ 


01753  530444 
01753  577311 
49007134 


Terms  of  payment: 

Pay rent  due  on  last  day  of  the  next 
month  following  the  month  of  invoice 


Deliver  to: 


Esso  Petroleum  Co  Ltd . 
c/o  M CRIMP 

I n f o r r a t i o n S y s t e r s D s p a r t r.  e n t 
Esso  Ho u s e . M a i l p o i n t 06 
Ermyn  Way. 

LEATHERHEAD 
SURREY  KT22  SUX 


Invoice  to: 

Esso  F'  e t r o 1 e u r C o * l.  t d « 

A c c o u m t s Payable 

i:..  s s o H o u s e . M a i 1 c*  o i * i *c  1 a 

Ermyn  Uay 

LEATHERHEAD 

SURREY  KT 22  SUX 


•x 

x 

X 

X 

,v. 

X 

X 

X 

X 


Invoices  against  this  Call-off  Order  can  only  be 
„ _•  ,_i  _•  -f  ±.  L. _ . , -a  4-.  4-  - r 1 T ~ n -f  n * ' H *• 1 • r* ' — v y*  - \ • 

c‘i.y  -X.  a.  Wit  zx'  v u u*  . i tr  K~r  c*.  4.  j.  w j.  J.  kJ  x.  rr.  .v.  hb  • i~<  ef  a.  » c-  i i 

&'C6  Ollt  3 hOVJXilQ  ths  3&>Tt©  I ©£  *7*3  <&Y\*3  i"T 

~ « j - ^ - j i — , . .*  +.  i.  ft  a x ranav'-ifolu 

c*  z>  u i 1 j c L cj  u Ci  u w « Wx  L:  I y » ru  I • s>  I t us  trr  I i 1 ct  wcfl  y • 

In  the  case  of  multiple  Call- off  orders,  each 


; X X X 
X- 
X 
X 
X- 
X 
A 
X 
X 
X 


Where  a series  of  Invoices  is  submitted  against 
the  Call -off  Order,  the  last  Invoice  should  be 
x marked  "FINAL  INVOICE".  * 

x x 

X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X ******  X X X X X X X X X- 


You  are 


: jr  n . . . J - , . 


x i'  o r.  o u r A 


U A.  UV  C.V  I 


VI  O a 


49007134  on  the  Terms  and  Conditions  of  this  Agreement.  Please 
s u p p 1 y the  folio  w i n g : 

ITM  MATERIAL  DEL-DATE  CTY  UNIT 


001 


26.07.96 


1 EACH 


p p T C~  C-.  C*  p I V.  ’ T T 

r iiivu.  i «... r K LH  I .L  i 

,00 


TOTAL  STG 
6.550.00 


Esso  Petroleum  Company,  Limited  The  Esso  Conditions  of  Contract  for  Supply  of  Goods  and  Services  (as  amended  from  time  to  time) 

A Member  of  the  Exxon  Group  (the  "Conditions")  shall  apply  to  this  order  and  are  incorporated  herein.  Acceptance  of  this  order 

shall  be  deemed  to  be  acceptance  of  the  Conditions.  The  Conditions  are  available  on  request. 


Registered  in  England  Number  26538 
Registered  office:  Victoria  Street  London  SW1E  5JW 
VAT  Reg.  No.  GB  239  0886  35 


5-D-297 


Esso 


Esso  Petroleum  Company,  Limited 


Esso  House 

Ermyn  Way,  Leatherhead, 
Surrey  KT22  8UX 


Telex-  24942 
Facsimile:  01372-222556 


5 . 07 . 96 


C a 1 1 — o f f o c d - no 


069/45222485 


P.LOWE  Tel 

r-  ^ Q rr  . A.177  TI  •*:«•“«  C‘  z 

L,'  V \J  Ju  LJ  V L-*  Cl*  / I C‘.  V i*  ^ I <u.  4-*  4w  4m  ■*'  '«m' 


To  enable  payment  by  our  computerised  Invoice  Matching  System  Invoices  MUST  quote  order/call-off  order  number,  and 
MUST  be  set  out  as  per  the  Item  Sequence  and  prices  in  the  order. 


ITM  MATERIAL  DEL- DATE 


QTY 


LIMIT 


PRICE  PER  UNIT 


TOTAL  STG 


YEAR  1 Cl 996 ) BENCHMARKING  SERVICES 
SO 7.  PAYMENT  ON  COMMENCEMENT 


002 


26.07 


1 EACH 


6 . 550 . 00 


YEAR  1 <19965  BENCHMARKING  SERVICES 
BALANCE  PAYMENT  50%  ON  COMPLETION 


Total  ex cl 


X a V i 


13.100.00 


0 c d e i?  s u p p 1 e t e n t 


Approval  Signature 


J . ROSE 


Esso  Petroleum  Company,  Limited  The  Esso  Conditions  of  Contract  for  Supply  of  Goods  and  Services  (as  amended  from  time  to  time)  Registered  in  England  Number  26538 

A Member  of  the  Exxon  Group  (the  "Conditions")  shall  apply  to  this  order  and  are  incorporated  herein.  Acceptance  of  this  order  Registered  office:  Victoria  Street  London  SW1E  5JW 

shall  be  deemed  to  be  acceptance  of  the  Conditions.  The  Conditions  are  available  on  request.  VAT  Reg.  No.  GB  239  0886  35 


5-D-297 


■ 


Esso  Petroleum  Company,  Limited 

Peon  Hnuqp  TpIpv  24942 

Ermyn  Way,  Leatherhead,  Facsimile:  01372-222556 

Surrey  KT22  8UX 


To  enable  payment  by  our  computerised  Invoice  Matching  System  Invoices  MUST  quote  order/call-off  order  number,  and 
MUST  be  set  out  as  per  the  Item  Sequence  and  prices  in  the  order. 


INTERNAL  NOTES  FOR  ESSO  USE  ONLY: 

rrrr:rrr:r:rr:rr:r;::r  rrsrrsrrrr  r nrr;s: 


96027L0N0960 
MJC  < A ICO 


Esso  Petroleum  Company,  Limited 

A Member  of  the  Exxon  Group 


The  Esso  Conditions  of  Contract  for  Supply  of  Goods  and  Services  (as  amended  from  time  to  time) 
(the  "Conditions")  shall  apply  to  this  order  and  are  incorporated  herein.  Acceptance  of  this  order 
shall  be  deemed  to  be  acceptance  of  the  Conditions.  The  Conditions  are  available  on  request. 


Registered  in  England  Number  26538 
Registered  office:  Victoria  Street  London  SW1E  5JW 
VAT  Reg.  No.  GB  239  0886  35 


5-D-297 
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DC 

LU 
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cn 
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LU 

O 
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Inv. 

Comp. 

By-i>  / 

^ Ctete;s  ^ ^ 

Client  # 

Order# 

'Xoncxj&'i. 

Inv"# 

XOCrfi eft 

\S  * 

ORIGINATOR  (Signature) 

DATE 

\~i/c\  |q(c 

Company. 
Name  Mr./Ms.. 
Position. 


CA  Tax  Rate 


\cjlLc-.  v ^ Pc  v ,^rA~i<2_  CT  Tax  8% 


Erc^r-.  ^3QaQ 


Address.  tAcLj\(prn  v\V i ly- 

V-JT  dJy 

Lc^r,  ^A\QXxA^ 


City 

Province 

Phone 


"h,Q  r rC>A-j 


Salutation 

State 

zip  wna  Bo^ 

Country 

Fax 

Tlx  


Multi-Invoicing 
of 


ARPpOVALS 
VP  Sales/Res. 

Date 

Controller 

Date 


Special  instructions  for  invoicing,  progress  billing,  or  delayed  payments,  etc.  , 

F'orxcvA  50%  CjC  C >rv\ 


DC 

LU 

Q 

oc 

Hnntrart  Ypar  Rpg 

Invoice  □ Fulfillment  Only 

Type  □ W/Order  (OR) 

O Monthly  (MO) 

□ Quarterly  (QT) 

□ Pending 

Employee  # 

Sold  by: 

% 

Employee  # 
Commission  to: 

% 

Fnd 

o 

□ New  Order  (N1)  □ Prior  Yr  (N3) 

O Renewal  (N2)  □ Cancel 

% 

% 

% 

% 

u 

PO# 

INPUT  Contract  □ Letter  □ Verbal  □ 

-1  < 
o ^ 

Attach  all  authorizing  documents  to  white  (contract)  copy. 

Company 

Prnvinr.p 

o 

Name  Mr./Ms. 

Salutation 

t- 

Position 

Statp 

Q. 

X 

Address 

ZiD 

CO 

Country 

Citv 

Phnnp 

LU 

Q. 

• Subscription  (SB) 

• Copies  (CP' 

• Merger/ Acq.  (ME) 

> 

• Custom  (YC/ZC/KC)VC 

• Consult/Present  (PR) 

• Exec  Overview  (EO) 

£ 

• Multiclient  (MC) 

• Newsletter  (NL) 

• Conf/Seminar  (CN) 

LU 

t— 

• Reports  (RP) 

• Reimbursed  Costs  (EX) 

Indicate 
US,  UK, 
FR.VA 


i2Vi 


Prod.  ID/Year 


Item 

Type 

Code 


VC- 


Item  Description  or  Title 


TV-  .AcV\mcvrW>-v-' 


Quantity 


# Gssc. 


Price 


Shipped 

By 


Date 


Fulfillment  to  be  completed  in:  □ Corporate  □ London  □ Virginia  □ France  □ Other. 


■ White  - Contract  • Green  - Fulfillment  • Yellow  - Invoice  • Pink  - Originator  • Goldenrod  - Sales  Manager 


M&S180  12/92 

INPUT 


r 


Jp]  r>\n 


rj P-P-V  I 


I 

0.2-VI 


*08  xirr  >/ 


_y^;ocy^  Q« 

-P  < //  / /OQ^-'-'  *)M 

/'-juOLJ  /~i/j/ri  l J' 

' >)  Xv>//  6/j^X^J 
OC>< 


^ y rr,  -?/:  > ^ .<  -9  cA  V j ? 


JPPI  OV  W(J 


-LX»'^  /-PC 


INVOICE 

Cornwall  House 
55-77  High  Street 
Slough,  Berks,  SL1  1DZ 
Tel:  +44  (0)1753  530444 
Fax:  +44  (0)1753  577311 


Accounts  Payable 
Esso  Petroleum  Company 

DATE  & TAX  POINT 

17th  September  1996 

Esso  House 

INVOICE  NO. 

2000062 

Mailpoint  14 
Ermyn  Way 
Leatherhead,  Surrey 

PROJ.  CODE 

CUSTOM  96 

KT22  8UX 

SALES  ORDER  NO. 

2000809 

PURCHASE 
ORDER  NO. 

069/45222485 

CLIENT  VAT 
REGISTRATION  NO. 

INPUT* 


ORDER  DESCRIPTION 

AMOUNT 

For: 

Custom  Study: 

1 Year  (1996)  Benchmarking  Services 

£6,550.00 

Payment  2 of  2. 

For  overseas  payments,  please  airmail  transfer  to: 

Lloyds  Bank  pic 
39  Piccadilly 
London,  W1V  0AA 

For  the  credit  of:  INPUT  LTD. 

Account  No:  0063831 

Sort  Code  No:  30-96-64 

NET  TOTAL 

£6,550.00 

Please  quote  our  invoice  number  on  all  correspondence. 
VAT  Registration  No.  GB  340  3422  04 

VAT  @17.5% 

£1,146.25 

TERMS  & CONDITIONS  - NET  30  DAYS 

TOTAL 

£7,696.25 

UKVACCT  320/01  (R  4/93) 


* 


Esso  Petroleum  Company  Limited 

Esso  House 
Ermyn  Way 
Leatherhead 
Surrey  KT22  8UX 

Switchboard:  0372  222000/223000 
Cables:  Essopet  London  SW1 
Telex:  24942 
Facsimile:  0372  223125 

INPUT  LTD 

CORNWALL  HOUSE  Direct  Line:  0372  222130 

55-77  HIGH  STREET 
SLOUGH  BERKSHIRE 
SL1  1DZ 


Attention  of  the  Company  Secretary  or  Accountant. 


31/08/96 


Dear  Sir 

Payments  through  Bankers  Automated  Clearing  System 

Thank  you  for  providing  your  bank  account  information  for  Esso  Petroleum  to  make 
payments  to  you  by  credit  transfer  through  the  Bankers  Automated  Clearing  System.  That 
information  has  now  been  entered  into  our  Accounts  Payable  System  as: 

Bank  sorting  code  309664 

. . , 00063831 

Account  number 


We  will  commence  making  payments  by  credit  transfer  to  the  above  account  shortly,  unless 
you  advise  us  differently. 

Should  you  wish  to  change  these  bank  details  at  any  time  please  write  to  us  at  the  above 
address  quoting  your  supplier  number,  new  bank  sorting  code  and  account  number,  inese 
changes  need  to  be  signed  by  an  officer  or  an  executive  of  your  company,  indicating  their 
position  held  in  the  company. 


For  your  information,  your  supplier 
Yours  faithfully, 


number  in  our  records  is: 

26224756 


G W Price 

Manager 

Disbursements  Division 


A member  of  the  Exxon  Group  2-D-503 


